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EXECUTIVE SUMMARY

What is Moving To new Ways?

The Seattie Housing Authority (SHA) is one
of about 30 housing authorities across the
country participating in the U.S. Department
of Housing and Urban Development (HUD)
“Moving To new Ways” (MTW) Demonstrat-
ion Program.” This program allows SHA to
test innovative methods to improve housing
services and better meet local needs. While in
MTW, SHA may propose and implement
alternatives to federal regulations for issnes
spelled out in a 1999 agreement between
HUD and SHA. Fiscal year 2007 will be
SHA'’s eighth year in MTW.

Each July, SHA adopts an annual plan that
describes activities planned for the following
fiscal year.? Each December, SHA prepares
an annual report describing the previous fiscal
year’s accomplishments.

Stakeholder involvement

As part of developing the MTW Plan and an-
nual budget, SHA provides opportunities for
public review and comment. The primary
opportunity is a public hearing. Residents are
notified of the hearing through: The Voice, a
monthly newspaper for SHA residents; a no-
tice on rent statements; posters in SHA build-
ings; and a letter to about 150 resident lead-
ers. The general public is informed via
SHA'’s free monthly e-mail newsletter,

! Because HUD’s name for the demonstration,
“Moving To Work,” sounded like a jobs program for
SHA residents, the demonstration has been renamed,
“Moving To new Ways,” to keep the acronym and
avoid confusion over the program’s purpose.

2 SHA'’s fiscal year runs from October 1 through
September 30.

‘and Appendix C.

Building Community, to about 1,000 sub-
scribers; posting on www.seattlehousing.org;
and an ad in the newspaper|of record, the
Daily Journal of Commerce.

Public hearing: A public heanng was held
on June 19, 2006. About 25-30 peoplc
attended, including residents of various SHA
housing programs and others. The draft plan
and annual budget were presented and
testimony taken, followed by a general
question and answer period. As a result of the
public hearing, the MTW plan has been
changed to remove reference to demolition of
the old Yesler gym, Insteacl SHA may apply
to dispose of the gym to SHA removing it
from the public housing program.

Joint Policy Advisory Committee: JPAC, a
body of resident representatives that advises
SHA on issues of concern to residents, dis-
cussed major plan activitie§ on June 1, 2006.
About 40 resident leaders attended. Issues
discussed included: future|planning for
Jefferson Terrace, Denny Terrace and Bell
Tower, designation of a second smoke-free
public housing building, and a variety of
questions about homeWorks.? Attendees also
suggested that SHA explor]c allowing resi-
dents to pay rent via electronic means. This

idea has been added to the[FY 2007 plan.
What is in this plan?
The Annual Plan follows an outline

established in the MTW aéreement:

* homeWorks is a multi- -year ca%ntal project to renovate
21 public housing high-rises, described in Section V1
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Section I: Households Served projects the
number and characteristics of households in
SHA housing programs and on wait lists for
housing assistance for the next fiscal year.

Section II: Occupancy and Admissions
Policies provides updates on adopted policies
and describes new policies to be developed or
implemented in FY 2007.

Section 1II: Changes in Housing Stock
describes how and why SHA housing
resources will change during the year.

Section IV: Sources and Amounts of Funding
estimates FY 2007 revenues.

Section V: Uses of Funds presents the FY
2007 budget compared to FY 2006, and
describes upcoming projects and level and
adequacy of financial reserves.

Section VI: Capital Planning lists capital, dis-
position, demolition and redevelopment

activities in FY 2007, including revitalization
of Rainier Vista and High Point.

Section VII: Owned and Managed Units pro-
jects performance on required indicators in
public housing: vacancy ra{es, rent
collection, work orders and|inspections.

Section VIII: Administration of Leased
Housing projects performance on selected
indicators and describes new policies for the
Housing Choice Voucher Program.

Section IX: Resident Programs describes FY
2007 community and supportive services.

Moving to new Ways
FY 2007

priorities for

SHA’s MTW agreement with HUD contains a
specific list of activities forjwhich SHA may
exercise its MTW flexibility. MTW activities
for FY 2007 are described in the table below.

Areas for innovation from the MTW Agreement

Activity in FY 2007

Create new public housing rent policy to foster
resident self-sufficiency, and reduce administrative
burden and intrusion into residents” privacy.

* No major changes are proposed to the MTW tent

policy adopted in June 2005 (Resolution 4785).
Minor changes to policies or p]]'OCCdul’CS may be
needed to address unanticipated implementation

issues or to ensure consistency
housing tax credit mles which

with low-income
now apply to

homeWorks buildings. Effects of the rent policy
revisions on tenant self-sufficiency and SHA rent

revenues will be monitored.

Create site-based wait lists (applicant choice
policy).

Effects of the applicant choice
tinue to be evaluated; the polic

Ipolicy will con-
¥y or procedures

may be refined to streamline admissions, support

implementation of the King cé

unty 10-Year Plan

to End Homelessness or ensure consistency with

low-income housing tax credit

rules which now

apply to homeWorks buildings. Affirmative fair
marketing will continue to be implemented.

Designate one or more public housing high-rise
buildings for seniors.

In FY 2007, SHA will request

renewal of SHA’s

Designation Plan, which designates Ballard House

and Westwood Heights for eld

erly/near elderly.

Create mandatory self-sufficiency program partici-
pation requirements for residents who are employ-
able but not currently employed.

NewHolly, Rainter Vista and High Point have
self-sufficiency requirements including an em-

ployment assessment for each .

amily and a self-

sufficiency plan for each household member over
17 years old. SHA also implements the HUD
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Areas for innovation from the MTW Agreement

Activity in FY 2007

Community Service Requirerrif‘nt. No changes
are planned for FY 2007.

Create a new lease and community rules based on
proven private management models.

NewHolly, Rainier Vista and High Point leases
are based on private management models,
emphasize curb appeal, and require residents to
pay their own utilities. No changes are planned
for FY 2007.

Operate Family Self-Sufficiency (FSS) to meet
locally-defined needs.

In FY 2007, SHA will continué to involve the
Program Coordinating Committee and will im-
prove case management and outcome tracking.

Create Jobs and Resource Centers in large SHA
family public housing communities.

Grant funding supports The Job Connection at
Yesler Terrace, NewHolly, Rainier Vista, High
Point and the north end. In FY|, 2007, SHA will
look for grants and support partners’ fundraising
to maintain the highest possible level of service.

Combine public housing operating and capital
funds and tenant-based voucher assistance into a
single fungible budget. Establish obligation and
expenditure timelines in the Annual MTW Plan
instead of adhering to HUD timelines.

SHA will continue this practiceé in FY 2007. SHA
will also continue to leverage its MTW block
grant funds including capital s+bsidy and
replacement housing factor funds to replace
demolished or disposed public/housing units.

Maintain an operating reserve consistent with
sound housing management practices.

SHA will continue this practice in FY 2007.

Merge Housing Choice vouchers and certificates
into a single program.

All remaining certificates will be converted to
vouchers in FY 2006.

Tailor the Housing Choice Voucher Tenant-Based
Assistance Program to local needs.

SHA may consider a pilot program to test
innovative uses of voucher funds to support the
King County 10-Year Plan to End Homelessness.

Adopt a policy for project-basing Housing Choice
Vouchers to meet local needs.

No changes are proposed for EY 2007.

Cooperate with other housing authorities to further
MTW goals.

SHA participates in Sound Families with six
regional housing authorities and several local
governments. Through this program, the housing
authorities agree to project-base Section 8 subsidy
in new transitional housing aP_] roved by local

governments and funded by the Gates Foundation.

Adopt an alternative procurement system that is
competitive, and results in SHA paying reasonable
prices to qualified contractors.

SHA’s procurement policies are consistent with
federal regulations.

Simplify and streamline HUD approval for
homeownership, mixed finance agreements,
partnerships, property demolition and disposition.

In FY 2004, SHA and HUD worked on a mixed-
finance waiver similar to that of the Atlanta Hous-
ing Authority. A formal waivi::r request was
submitted to HUD in FY 2005. SHA is still
waiting for a response to this request.

Replace HUD's Total Development Cost (TDC)
limits with reasonable limits that reflect the local
market place for quality construction.

If HUD’s TDCs fall behind increases in the price
of building supplies, SHA will adjust TDCs to
local conditions.
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Areas for innovation from the MTW Agreement

Activity in FY 2007

Simplify, streamline and enhance management and
maintenance.

SHA will continue to support its portfolio -based
property management structure using MTW as
needed. For the FY 2007 budget SHA will begin
implementing HUD’s new prcbect expense level”
accounting requirements.

Deploy a cost-benefit and risk management
approach for property inspections in lien of HUD
requirements for comprehensive annual
inspections.

The public housing inspection protocol began in
FY 2003; no changes are pIann’ed for FY 2007,
SHA continues to evaluate options for 1nspectmg
Housing Choice Voucher units}

Deploy a cost benefit approach for resource
conservation in lieu of the HUD-required energy
audits every five years.

The resource conservation protocol adopted in FY
2003 continues to be implemented.

SHA may enter into contracts with any related
nonprofit.

SHA does not anticipate entering into contracts
with related nonprofits in FY 2007.

Purchase properties without prior HUD approval as
long as HUD site selection criteria are met.

Under MTW, SHA has purchased several proper-
ties without prior HUD approval. This practice
will continue in FY 2007 with purchases to
replace disposed or demolished public housing.
SHA follows an “acquisition protocol” to ensure .
appropriate review and documéntation of
purchases.

Establish reasonable, modest design guidelines,
unit size guidelines and unit amenity guidelines for
development and redevelopment activities.

Through its various HOPE VI projects, SHA has
taken advantage of this MTW {flexibility.

Use SHA’s own form of constructicn contract
rather than the HUD prescribed form.

SHA has exercised this flexibility for the last
several years. The SHA construction contract ‘
retains HUD requirements. It also provides more
protection for the housing authz_:)rity, for example,
by specifying alternative rd'ispu{e resolution
methods that reduce risk and cost. '

Implement “conditional leasing” in public housing
to allow applicants who do not meet SHAs suit-
ability criteria to demonstrate that they would be
good tenants.

SHA is no longer considering this idea. The
project-based Housing Choice iV oucher program
and admissions preference and|suitability criteria
are intended to address this issue.

Create a local admissions preference for applicants
enrolled in City jobs programs for voluntary time
limited housing assistance.

SHA and the City are no longer considering this
idea. The City’s program has evolved to serve
clients whose housing needs are not acute.

Partner with the City of Seattle to share responsi-
bilities and resources for a new integrated Family
Self-Sufficiency program.

SHA is no longer considering $uch a partnership.

Create a reasonable and less expensive process for
determining, applying and reporting HUD-
determined wage rates.

SHA is no longer considering this idea. With
many large-scale public works|projects underway
in Seattle, local interest in ensuring that workers
are paid fairly is high. By fol]tl)wing HUD re-
quirements, SHA can demonstrate due diligence
in this area.

FiscaL YEAR 2007 SHA MOVING TO NEW WAYS ANNUAL PLAN
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Other activities

Meeting Seattle’s housing needs
Community revitalization

Continue revitalization of Rainier Vista and
High Point. In both communities, FY 2007
activities will include:

» New low-income and workforce housing;

* Design, planning and perhaps start of
construction for new community facilities;

» Homes for sale built by private builders;

* Planning, design, permitting and perhaps
start of construciion for mixed-use sites.

Other activities:

= Continue “homeWorks,” a five-year
capital program involving bond- and tax
credit-financing to renovate 21 public
housing high-rises, including comprehen-
sive rehabilitation of building systems and
common areas.

homeWorks plumbing repairs.

» Begin the community conversation about
the future of Yesler Terrace. Involve
Yesler Terrace residents, neighbors and
local businesses 1n a process to create a
vision for a new community.

» Continue reconfiguration of the scattered
sites portfolio by selling about 60-70 units
and replacing themn with others that are
more efficient to manage and maintain.

Plan the redevelopment of mixed-use sites
at NewHolly on the corner of MLK and
Othello Street.

Identify replacement housing options for
Holly Court, and begin planning for the
redevelopment of this poorly-designed -
and -constructed community and adjacent
property that SHA owns.

Plan for and implement: improvements in
marketability, security and building
systems at Jefferson Terrace; redesign of
the first floor and entry .]plaza, of Bell
Tower; possible expansion of Leschi
House; and redevelopment of the Lake
City Village site and adjacent property.

Continue to meet off-site replacement
housing obligations forHigh Point (50
units) and scattered s1te> (as many units as
are sold).

Meeting applicant and resident needs

Building on the successful lease-up of Tri-
Court, decide whether (o add a second
smoke-free community to offer a choice
of neighborhoods. Coordmate with
homeWorks and the tobacco prevention
program of Seattle- ng County Public
Health Department.

Continue the successful mental health
crisis intervention and ¢ase management
program in the public hlousing high-rises
that was expanded during FY 2005.

Continue to support labs that give resi-
dents access to computers and the Internet
at High Point, Rainier Y1sta Westwood
Heights, Yesler Terrace and Center Park.

Assess the feasibility of offering residents
a way to pay their rent electronically.

Maintain the highest p0551b1e level of em-
ployment services for SHA residents and
Housing Choice Voucher participants.
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Promote best practices in self-sufficiency
for SHA residents through Outcomes for
Independence, a new initiative to evaluate
strategies, recommend policy and program
improvements, and seek out partnerships
and additional funding for services.

Apply for Housing Choice Vouchers if
any opportunities arise.

Organizational improvements

Explore shifting SHA’s fiscal year from
October 1 through September 30 to Jan-
vary 1 through December 31. If this is
done in FY 2007, the 2007 fiscal year

would be extended three months to
December 31. SHA would submit a
revised budget and planjto HUD at that
time. This plan assumes that the fiscal
year will end as usual on September 30.

Conduct a comprehensife assessment for
office and maintenance shop space needs
to plan for future organizational needs.

Continue to clarify and }deate the Section
8 Administrative Plan and the SHA Policy
and Procedures Manual} particularly to
incorporate low-income housing tax credit
compliance requirements in public
housing.
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SECTION I: HOUSEHOLDS SERVED

This section describes possible demographic changes among households served in FY 2007.
Appendix A contains information on residents and applicants as of September 30, 2005.

Residents

Numbers of residents

The number of households served in public
housing, Section 8 New Construction, the
Housing Choice Voucher program and SSHP
is expected to remain stable during FY 2007.

Income levels

Although the unemployment rate in Seattle is
at its lowest since 2001, more employers are
demanding education, training and English
skills. Residents without these skills looking
for work in FY 2007 will find a competitive
job market that offers lower starting wages
and more competition for advancement.

Senior and disabled residents’ income levels
are expected to increase slightly with cost of
living increases to fixed income sources such
as Social Security.

1In keeping with the SSHP rent policy estab-
lishing a “sustainable distribution of incomes”
for the financial health of the program,
average income among SSHP residents is
expected to rise slightly. At least 75 percent
of residents will have extremely low incomes.

Racial and ethnic composition

While significant changes to the racial and
ethnic composition in SHA’s programs are
not anticipated, close monitoring should bring
to light any trends that could be attributable to
policy changes or other factors in the Seattle
housing market.

Elderly-young disabled mix

Little change in the overall mix of elderly-
young disabled residents is anticipated.

Applicants

Numbers of applicants

In May 2006, SHA opened!the Housing
Choice Voucher wait list for the first time
since 2003. The wait list was open for two
weeks. All those who submitted a simple
sign-up form in that time were assigned a
computer-generated random number. Those
with numbers up to 4,000 were placed on the
wait list. This wait list is expected to last for
two to three years.

Income levels

Income levels among public housing and
Housing Choice Vouchers japplicants are
expected to remain about the same — almost
entirely extremely-low-income.

Applicant income levels fqr SSHP may rise
slightly, on average, as SHA improves its
marketing for the programito achieve the
sustainable distribution of incomes envisioned
in the SSHP rent policy.

Racial and ethnic composition

Changes to the racial or enic composition of
houscholds on SHA wait l%sts are not antici-
pated. However, close monitoring will help
SHA identify any trends that could be attrib-
utable to policy changes 01; other Seattle
housing market factors.

Elderly-young disabled mix

SHA does not anticipate changes in the age
mix of applicants. ‘
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SECTION II: OCCUPANCY AND ADMISSIONS POLICIES

Eligibility, selection, admissions, assignment and occupancy |

General
Local preferences 4

Current status:

» In 2003, the SHA Board adopted a local
preference for households who are home-
less or whose income is below 30 percent
of the area median (Resolution 4680).
This preference applies to public housing
and Housing Choice Vouchers.

Changes proposed for FY 2007:
= No changes are proposed.

Poverty deconcentration strategies

Current status:
SHA fosters deconcentration of poverty by:

» sefting appropriate payment standards for
Housing Choice Voucher subsidy;

= continuing to redevelop large public hous-
ing developments into mixed-income
communities, and requiring low-income
residents of those communities-to abide
by self-sufficiency lease provisions;

» creating a “mix of incomes from within,”
by assisting SHA residents to get their
first job or a better one; and

= providing incentives in the public housing
rent policy to encourage people to work
and increase their income.

Changes proposed for FY 2007 :
= No changes are proposed.

* The term “local preferences” refers to criteria for se-
lecting applicants from a housing anthority’s wait list.

Public housing
Applicant choice policy

Current.status:
The applicant choice policy|establishes “site-
specific” and “next available unit” wait lists,
giving applicants a choice of where to live
while addressing fair housing concerns.

Changes proposed for FY 2007:
SHA may change application procedures
and policies to ensure c?nsmtency with
low-income housing ta)ﬁ credit require-
ments which will apply in some SHA
buildings.

* SHA may also amend tl}e policy to define
conditions when a site-specific wait hist
may be closed.

* Monitoring will continue with each MTW
annual report. Affirmative fair marketing
will continue.

Admissions

Current status: ‘
Admissions policies have been amended over
the last several years to increase the percent
of applicants approved and reduce file proces-
sing time, denial of applicants and requests
for an administrative review of denials. None
of these changes require MTTW flexibility.

In FY 2005, SHA conducted a pilot project
with two building wait lists] to require appli-
cants to check in once a month to show their
continued interest in housing. Applicants
may check in 24 hours a day, seven days a
week by either calling a simple, automated
phone system or visiting a website
(savemyspot.org).

Changes proposed for FY 2007:
* Expansion of the monthly check-in system
to other wait lists.
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» Review of suitability criteria and other
admissions policies to look for ways to
reduce barriers for survivors of domestic
violence to obtain affordable housing.

Community service requirement

Current status:

= During FY 2004, SHA implemented the
community service requirement in all its
public housing communities in accor-
dance with federal law (Resolution 4716,
QOctober 2003).

Changes proposed for FY 2007 :
= No changes are proposed.

Elderly/near-elderly designation

Current status:

» During FY 2005, the designation of
Westwood Heights and Ballard House for
seniors was extended for two years.

Changes proposed for I'Y 2007
= SHA will renew the designation of these
two comimnunities for another two years.

Smoke-free public housing

Current starus:

*» During FY 2005, the now smoke-free Tri-
Court was fully leased after a complete
rehabilitation. Residents are willingly
complying with the smoke-free policy and
enforcement has not been difficult.

Changes proposed for FY 2007:

= To build on the success at Tri-Court, SHA
will consider designating a second smoke-
free building to offer a choice of
neighborhoods.

Housing Choice Voucher program

Project-basing policy

Current status.
s SHA continues to implement the project-
basing policy adopted in FY 2001.

Changes proposed for FY 2007:

*» SHA may partner with King County
Housing Authority to phot a program to
support the King County 10-Year Plan to
End Homelessness. The pilot would test,
on a small scale, the eﬂwjlmency and
effectiveness of provid ’ng a lomp sum of
voucher funds to agencies that house the
homeless, rather than t3}ring the funds to a
specific unit or househdld.

Home ownership

Current status

= SHA and King County Housing Authority
will complete a ROSS- funded Section 8
home ownership pilot program by the end
of FY 2006. In FY 2004 SHA developed
and implemented pohmes and procedures
to issue vouchers to su%Jport the ROSS
grant goals (Resolution 4737, March
2004). In some cases, the policies take
advantage of housing authority discretion
in the regulations; in others, SHA used
MTW flexibility to putjin place different
requirements.

Changes proposed for FY 2007
SHA set aside $450, 000 for down pay-
ment assistance for this home ownership
program. Not all of theésc funds were used
in the pilot. In FY 200¥, SHA will con-
tinue to make down payrnent assistance
available to residents with the balance of
funds available and, foi‘ the first time, of-
fer assistance to Housing Choice Voucher
Family Self-Sufficiency participants. The
down payment assistance will be govern-
ed by broader eligibility requirements than
under the ROSS grant,imaking it an
option for more people; who are likely to
become successful home owners.
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Statement of rent policy

MTW public housing rent policy

Current status:
In June 2005, SHA modified the rent policy to
achieve the following goals:

Prepare people with good prospects for
economic self-sufficiency for the
conventional housing market;

Remove disincentives and provide
rewards for resident employment, job
retention and wage progression;

Preserve an economic safety net;

Generate sufficient revenues for SHA to
supplement federal subsidies;

Create revenue for self-sufficiency sup-
port services and budget skills training;

Reduce unnecessary administrative
procedures;

Remove incentives for manipulation and
fraud; and

Implement a policy that is equitable, one
that staff and service providers can
support in order to educate and motivate
residents.

Major changes include:

Expanding the Tenant Trust Account so
that more working households are eligi-
ble, and households can accumulate
savings faster for clearly-defined self-
sufficiency purposes;

Setting almost all tenants’ rents at thirty
percent of adjusted income instead of
setting a punitive (higher) rent for TANF
households and establishing rent steps to
protect some earned income for employed
households;

Requiring residents to report all increases
in income above $100 per month, between

annual reviews, so that SHA may increase
rent accordingly;

For households reporting zero income
who appear to be eligible for TANF or
uncmployment benefits,) imputing income
from these sources untiljineligibility is
documented; and

Allowing property managers to differen-
tiate rents in studios and one-bedroom
apartments to maintain hlgh occupancy of
studio units in a soft rental market.

Changes proposed for FY 2007 :

Implementation of the revised rent policy
will continue; minor changes to the policy
or procedures may be needed to address
unanticipated implementation issues.

SHA may consider changmg utility allow-=
ance policies where metenng permits to
foster self-sufficiency and encourage re-
source conservation.

Minor changes to policy or procedures
may be needed for compliance with tax
credit rules.

Housing Choice Vouche_r rent policy

Current status:

In FY 2005, the SHA Board of Commis-
sioners adopted Resoluéion 4787 amend-
ing the Housing Choice Voucher program
rent policy in a variety of ways. While
most of SHA’s vouchey funding is part of
the MTW block grant, some of it is not.
HUD has taken the posiuon that vouchers
funded by non-MTW fnndmg must be
administered accordmga to HUD rules and
the MTW regulatory ﬂexlblllty does not
apply. Rather than have two sets of rent
rules, SHA has chosen to implement only
those parts of Resolution 4787 that are
consistent with HUD regulations and
apply them to all vouchers.

Changes proposed for FY 2007:

None.
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SECTION 11I: CHANGES IN HOUSING STOCK

This section describes the number and types of housing units available and Housing Choice
Vouchers authorized and projects the housing resources to be available at the end of FY 2007,

October 1, 2005

October 1,2006 October 1, 2007

HOUSING PROGRAM (actual) (update projections) (Projected)
Housing Choice Vouchers 8,309 8,309 8,300
Section 8 New Construction units 100 100 100
Low-Income Public Housing units 5,443 5,269 5,269
Seattle Senior Housing Program units 993 993 993
HOPE VI workforce & market rate units 290 423 423
Other affordable housing 900 953 1003
Managed by SHA for other owners 37 37 37
Total Units 16,072 16,084 16,134
Included in these figures are units leased to agencies for supportive services and units for live-in staff.
SHA forecasts minimal changes in housing will be under construction at High Point and

resources between October 1, 2006 and
October 1, 2007. Changes include:

Other affordable housing: Additions to this
portfolio will likely be made next year for a
variety of purposes: High Point replacement,
low-income housing preservation, purchases
to protect recent HOPE VIinvestments or to
expand the inventory of affordable housing.
Only the estimated High Point replacement
units are included. Other changes include:

= SHA anticipates selling five units south of
NewHolly to nonprofits for redevelop-
ment.

» A six-unit dilapidated apartment pur-
chased in FY 2005 for neighborhood
revitalization just east of Holly Court has
been emptied and boarded up. This area
will ultimately be redeveloped.

Housing Choice Vouchers: No change to
SHA’s voucher authority is anticipated,
although if opportunities to apply for more
vouchers arise, SHA will take advantage of
them.

Low-Income Public Housing: No major
changes in the public housing stock are
anticipated in FY 2007. New public housing

Rainier Vista with completion expected in
2008.

SHA will continue the recd}nﬁguration of the
scattered sites portfolio in FY 2007. This
plan assumes that purchasc} of replacement
units will keep pace with sales, resulting in no
net change in unit count by year’s end. Each
year’s actual disposition and acquisition
activity will be documenteéi in the MTW
annual report. :

HOPE VI workforce housing: No new units
are anticipated in FY 2007| Units will be
under construction at Ralmer Vista and High
Point with completion cxpected in 2008.

Marinan Manor, a 10-unit, narth-end apartment
building purchased as scattered site replacement
housing.
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SECTION IV: SOURCES AND AMOUNTS OF FUNDING
solidated MTW

This section describes the sources and amounts of funding included in the Cons
Budget and Other Programs.

Consolidated MTW Budget

The table below summarizes the sources of funds projected for the FY 2007 by

dget adopted by

the Board of Commissioners on July 17, 2006 (Resolution 4834). A draft was }available for

review at the MTW public hearing on June 19, 2006.

Projected Sources FY 2006 Budget FY 2007-Budget
Dwelling Rental Income’ $9,180,343 $9,696,432
Investment Tncome® 89,715 295416
Other Income 1,273,889 1,189,889
Housing Choice Youcher Block Grant® 60,522,526 66,212,050
Capital Block Grant* 14,063,624 12,246,060
Public Housing Block Grant 12,454,930 12,515,506
Use of Reserves® 943,214 847,157
Total Sources $98,528,241 $103,003,110

Notes:
! Increase is the result of the revised MTW rent policy. :
? Significant increase due to a higher interest rates and a larger than projected fund ba]

proceeds from scattered site property sales are invested until they can be used for replacement

housmg purchases or other Jow-income housing purposes.
} Increase is due to conversion of special purpose vouchers to MTW vouchers.
* HUD capital funding levels have decreased.

ance, because

* Reserves will be used for continued implementation of Electronic Document Manag..ment System

(EDMS) information technology project.

o BB ) '.

Left: Alder Crest Apartments rehabilitation. Right: International Terrace exterior sketch for homeWorks.
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Other Programs

SHA operates a number of housing programs that are not part of the Consohdated MTW Budget,
including SSHP and other locally-funded housing, Section 8 New Constructlon, HOPE V1
revitalization and community services grants. SHA also operates Impact Property Management

and Impact Property Services, which manage and maintain housing for SHA a

ind other property

owners. The following table summarizes sources of funds projected for these jactivities.
Projected Sources FY 2006 Budget FY 2007 Budget
Dwelling Rental Income $11,460,555 $11,801,897
Investment Income ' 1,988,828 2,275,185
Other Incorme 8,987,862 9,945,127
Housing Choice Voucher Subsidy > 14,945,343 13,462,416
Grants® 11,970,284 18,076,274
homeWorks’ 54,795,147
Other Capital® 47,410,743
Other revenues for HOPE VI pl'Q]SCtS 89,471,413

Total Sources $49,352.872 $247,238,202
Notes:

"Increase is the result of higher interest rates.

2 Tncrease is due to additional management fees from Limited Partnerships where SHA is the

management agent.
3 Decrease is due to conversion of special purpose vouchers to MTW vouchers.
4 FY 2006 and FY 2007 amounts include HOPE VI grant funds budgeted to be used

n each year and

drawn down from HUD accounts. More HOPE VI grant funding is expected to be is spent in FY

2007.
5 To provide a more complete picture of the scale of SHA’s capital activities, the FY
includes a wide variety of revenue sources that in prior years had not been included i

2007 budget
in the adopted

budget. These revenues consist of bond proceeds, equity from the limited partners in tax credit

partnerships, and proceeds from property sales.
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SECTION V: USES OF FUNDS

This section describes FY 2007 planned capital and operating expenditures, ch:
activities and investments from the previous year, and the level and adequacy o
comparison of the FY 2005 budget to actnal expenditures can be found in Appe

freserves, A
:ndix B.

Planned Expenditures FY 2007: Consolidated MTW Budget and Other

Programs

Following is the FY 2007 budget adopted by the Board of Commissioners on I}uly 17,2006. A
draft was available for review at the MTW public hearing on June 19, 2006. The table below

anges in proposed

shows planned expenditures by line item for FY 2007 compared to FY 2006.

Projected Expenses FY 2006 Budget FY 2007 Budget

Consolidated MTW Budget .

Administration and General ' $15,308,514 $17,723,284

Housing Assistance Payments * 56,057,606 60,649,268

Utilities 3,570,171 3,370,015

Maintenance and Contracts ! 11,323,294 10,533,351

Development and Capital Projects’ 10,693,624 9,446,060

Capital Equipment 1,575,032 1,281,132
Total Expenses $98,528,241 $103,003,110

Other Programs

Administration and General * $14.645,357 $17,390,064

Housing Assistance Payments 2 13,920,455 12,407,861

Utilities 1,310,481 1,404,260

Maintenance and Contracts’ 4,280,640 5,651,390

Community and Supportive Services Grants ® 782,035 887,724

Non-Routine Projects 7 12,040,678 49,400,076

HOPE VI’ 76,447,932

homeWorks ’ 34,439,846
Total Expenses $46,979,646 $198,059,153

Notes:

! Increases are the result of accounting changes to implement HUD Project Expense Level and Asset

Management requirements. Overhead cost accounting was replaced with a fee-for-service model.
? Changes are due to spemal purpose vouchers converting to MTW vouchers.
* SHA expects to receive less capital grant funding from HUD; the expense budget has been set
accordingly.
* Increases are the result of additional staffing for homeWorks and accounting changes to implement

HUD Project Expense Level and Asset Management requirements. Overhead cost accounting was

replaced with a fee-for-service model.

® Increase is due to reclassifying some costs from Administration and General, as well as advertising
costs for the homes for sale program at High Point and Rainier Vista (SHA is rexmbursed for these

costs by cooperative marketing fee charged the home builders).
® SHA received an additional ROSS service delivery grant.

" To provide the community a more accurate understanding of the scale of SHA’s capital activities, the
FY 2007 budget includes Limit Partnership, property acquisitions, and other capltal related activity

not included in prior years’ adopted budgets.
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Description of proposed activities

This section describes FY 2007 community
revitalization activities and organizational and
administrative improvements. Consolidated
MTW Budget activities are not distinguished
from those funded in Other Programs.

Community revitalization
NewHolly

Construction, marketing and sale of new
homes for sale will continue in FY 2007.
Bennett-Sherman, LLC, will complete
construction and sell the final 40 NewHolly
homes for sale. Called “Village Homes,”
these high-density single-family homes will
be located close to the light rail station in
NewHolly Phase II.

As the HOPE VI revitalization moves into on-
going management, SHA’s focus is shifting to
revitalization of the underdeveloped commer-
cial area adjacent to NewHolly. In prior
years, SHA purchased several properties on
the corner of Martin Luther King Jr. Way S.
and S. Othello Street to complete the north-
east corner of Othello Station.” During FY
2007, pre-development feasibility and
conceptual design for mixed-use projects on
this property will be initiated. Ultimately
SHA will secure one or more development
partners for these sites.

Fundraising is underway for the rehabilitation
of the Harry Thomas Community Center at
Lee House in honor of Mr. Thomas, a long-
time Seattle Housing Authority Executive
Director who grew up in Holly Park. When
completed, the Center will be a neighborhood
meeting place and provide office space for
several small businesses. Completion is
anticipated in mid FY 2007.

5 No HOPE VI funds were used for these purchases.

The future Harry Thomas Commumty Center al
Lee House

SHA has also purchased séveral res;dennal
properties just south of O ello Station.* This
area was a crime hot spot, With drug activity,
prostitution and illegal dumping. The proper-
ties were purchased to improve public safety
and ensure that Othello Station would be a de-
sirable neighborhood for renters and home
owners. In FY 2007, SHA will work with
two nonprofit partners to rédevelop these
properties, if their plans prove feasible, to
contribute to the overall revitalization of the
community. ]

» Inter*Im Community Development Asso-
ciation plans to build ajk least 29 apan-
ments for low-income families on 390
Avenue S. SHA mtends to sell Inter*Im
the property in November 2006.

= AIDS Housing of Washington is putting
together financing for 18 units of housing
with supportive services for people with
disabilities on S. Bozeman and S. Kenyon
Streets. The sale of thése parcels is
scheduled for December 2006.

Rainier Vista

SHA’s 184 units of rental housing in phase I
and the 78-unit Gamelin House for seniors are
complete and leased up. The 50-unit Genesee
House for people with disdbilities will be
complete and occupied by ithe end of FY
2006. Remaining old unit? in phase II will
also be demolished by the end of FY 2006.
Construction will begin on phase II rental
housing in FY 2007, with units coming on
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line in FY 2008. SHA will develop about
220-230 rental units for households with a
mix of incomes. Replacement housing
obligations will continue to be met.

In FY 2007 for sale home builders will be
building and selling homes at Rainier Vista
phase I:

s 4] homes by The Dwelling Company/
Urban Innovations;

= 76 homes by Bennett-Sherman, LLC,
including 13 set aside for buyers with
incomes below 80 percent of area median;
and

* 12 homes by the Riley Group.

Land for 12 homes remains to be sold on a
site currently needed for stormwater detention
while the light rail line is under construction.
This site will become available when
stormwater mains in Martin Luther King JIr.
Way S. are complete and hooked up to the on-
site stormwater management system at
Rainier Vista. It will be marketed to home
builders at that time.

Following release from Sound Transit con-
struction staging use, anticipated in FY 2007,
another site will be offered for a mixed-use
development with ground floor retail and
affordable condominiums above. At least
one-half of the units in this development will
be sold to buyers with incomes less than 80
percent of area median.

Land for homes for sale at Rainier Vista
phase II will be marketed in FY 2007 with
some transactions possibly completed during
the year. As with the other HOPE VI redevel-
opments, homes affordable to households
with incomes at or below 80 percent of area
median will be produced via builder set asides
or by programs such as Habitat for Humanity.

High Point

As of summer 2006, rental units in phase I are
complete and occupied. SHA manages 200
public housing and 144 tax credit units afford-

able to households at 50 or 60 percent of area
median income. Thirty-five are Breathe Easy
homes with design featuresito minimize the
incidence of asthma in low-income families.
Providence Health Systems; Elizabeth House
with 75 Section 202-funded rental units for
fow-income seniors is also complete and
leased up.

By the end of FY 2006, remaining old High
Point housing will be demolished.

Remaining development activities in phase I

include: ]

» A mixed-use commerci?l-rcsidcntia] dev-
elopment is planned at 35™ Avenue SW
and SW Graham Streetito help weave .
High Point back into the fabric of West
Seattle. The site is well-positioned to be-,
come the center of a retail core along 35"
Avenue. In the summerjof 2006, SHA will
decide to either continue to pursue a
neighborhood grocery store in partnership
with the developer currently under con-
tract or select a new deyelopment partner
through a competitive process to create a
scaled-down retail center. Once this
choice is made, pl&nnin?g will begin.

= Construction of a 160-unit market-rate
senior housing commu,jlity, Holiday, one
of the largest providersiof senior housing
in the country, has purchased land next to
Elizabeth House for this building. It is
scheduled to open in the fall of 2007 and
will offer independent living and full meal
service. Meeting and activity spaces will
be available to the High Point community.

Drawing of new senior housing at High Foint.

Phase I land to accommodé;te 239 homes has
been sold to five builders: |
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= 96 flats and townhomes and 24 single
family homes by Polygon Northwest;

» 48 attached and detached homes by The
Dwelling Company/Urban Innovations;

= 4] single fam-
ily and carriage
homes by Lyle
Homes;

*» 23 townhomes
by Saltaire; and

»  Seven homes by Devland.

All have begun building and some have begun
selling. Construction, marketing and sales
will continue well into FY 2007.

In addition, Habitat for Humanity will
complete eight homes for low-income buyers.

SHA, the home builders and a wide variety of
co-sponsors are planning a two-week Green
Living Idea Show at High Point in September
2006. The expo will have a “show street” of
six Built Green™ homes designed to educate
home builders and the public about the many

benefits of building “green” and will highlight

High Point’s sustainable elements, demonstra-
ting how smart development can increase
density yet decrease environmental impact.
Co-sponsors include the City of Seattle, The
Seattle Times, Seattle Public Utilities, Seattle
City Light and Puget Sound Energy. This
major event, a first for Seattle, will kick off
the fall home buying season.

&1 #IGH POIRT

FY 2007 will hold a variety of firsts for High
Point North as a built community, including

the first full year of propertjy management and
operation of the natural drainage system:

» High Point North has three management
associations ~ Homeowners Neighbor-
hood and Open Space d designed to
ensure that the entire communlty con-
tributes to building community and
maintaining the natural|drainage and
recreational features ofthe open space
system.

» The swales built into every block will
regulate stormwater flow into a large
detention pond and cleanse stormwater
entering Longfellow Creek, which is
home to Seattle’s most significant Coho
salmon run. The pond is surrounded by a
park with a quarter-mile walking trail and
a waterfall. The quality of stormwater
leaving High Point should be about the
same as it was under natural conditions
before urbanization bcgan 130 years ago.

» Neighborhood House i 1? the lead agency
for the $1.8 million He falthy Homes,
Healthy Community initiative funded by
HUD and the National Insututc of
Environmental Health Sc1ences partners
include SHA, Universiéy of Washington,
Public Health-Seattle & King County and
Puget Sound Neighborhood Health Cen-
ters. Monitoring of the health of residents
of Breathe Easy homes will continue;
some preliminary findi} gs may be
available by the end oflthe fiscal year.

The second phase of High Point will be under
construction in FY 2007. Activities include:

= Securing financing, completing the
mixed-finance closing for the High Point
South limited partnership and beginning
construction of 256 ren!tal homes, of
which 150 will be public housing. SHA is
looking for funding to bu11d 25 more
Breathe Easy homes.

»  Construction of the Commons Park, a
two-block open space, iwith several play
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areas for children of different ages, an

open field and a community gathering

place with an elevated view point and
- amphitheater.

» The beginning of a transformation of the
SW Morgan/Sylvan Way corridor, which
bisects phase IJ, into a pedestrian-friendly
boulevard.

»  During FY 2007, construction of the High
Point Neighborhood Center will begin
with completion scheduled for 2008. The
program for this 15,000 square foot,
energy-efficient, LEED-certified building
focuses on youth enrichment. Neighbor-
hood House will own and manage the
building.

Off-site replacement housing

Part of SHA’s HOPE VI commitment to the
community is one-for-one replacement of all
low-income units. For NewHolly and Rainier
Vista, SHA and the City of Seattle have en-
tered into formal Memoranda of Agreement,
approved by the City Council, that cutline
SHA'’s replacement housing obligations. The
SHA Board of Commissioners has adopted a
replacement housing plan for High Point.
During FY 2007, SHA will continue to de-
liver on its commitments with the following:

NewHolly: Fifty-two units now under
construction will begin leasing in early FY
2007. These units will complete the
NewHolly replacement housing program:

= Thirty-five units at the Stone Way Apart-
ments developed by Housing Resources
Group.

* Ten units at Capitol Hill Housing
Improvement Program’s Broadway &
Pine project.

= Seven of 34 units at the West Seattle
Resource Center developed by the
Delridge Neighborhoods Development
Association.

Rainier Vista: All of Rainjer Vista’s off-site
replacement housing obhgatlons have been
met.

High Point: The replacement housing com-
mitment for FY 2007 is 50 {inits. SHA will
look for properties to purch}ase or partnership
opportunities to meet this goal.

Scattered sites portfolio réconfiguration

SHA is in the process of rec%‘onﬁguring the
787-unit scattered site portfolio by selling up
to 200 units and replacing them with units
that are more efficient to mlmage and
maintain and better located to meet resident
needs. The reconfiguration} begun in FY
2005, will continue into FY| 2007. About 60-
70 units will be sold and replaced in FY 2007.
(Disposition of these units was approved by
the Board in the FY 2004 and FY 2005 MTW
plans, and in Resolutions 4T43 and 4776)..:

The sales will generate revenue to help meet
other low-income housing I?ecds to minimize
the need to tap into local or)state subsidies.

SHA will strive to replace scattered sites as
units are sold, so that the I]l?lmbel‘ of units
available remains stable. Réplaccment units
will be located in non—poveirty neighborhoods
throughout Seattle, includix}g the north end
and West Seattle. . SHA wilﬁl look for units
near transit, with easy access to shopping,
parks, schools and neighboghood services,
The low-density, “scattered” nature of the
program will be preserved. Units will blend
seamlessly into surrounding neighborhoods.

The reconfiguration will reLult in fewer
single-family houses, but the portfolio will
continue to serve families with children.

To select the properties to be sold, SHA
evaluated all the scattered sites to see how
well they met the needs of fesidents compared
to how much they cost to manage and main-
tain. The analysis took into account that sin-
gle family houses are very expensive to main-
tain, while small apartment buildings are
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more cost-effective. Evaluation factors also
included: age and general condition; neigh-
borhood quality including proximity to transit
and services; area concentrations of house-
holds in poverty from Census data; and the
estimated market value of the property.

Yesler Terrace

The SHA Board of Commissioners has made
the redevelopment of Yesler Terrace a prior-
ity for the next ten years. Yesler Terrace re-
development is a key component in SHA’s
strategy to continue to serve Seattle’s low-in-
come residents, given the ongoing withdrawal
of federal support for low-income housing.
Planning will likely take three years or longer.

Yesler Terrace with downtown in the distance.

The first step, beginning in FY 2006 and
concluding in summer 2007, will be to engage
residents, immediate neighbors and the wider
community in the creation of a vision for the
new neighborhood. When the planning pro-
cess formally begins, a number of important
principles will guide it including, but not
limited to:

» Every unit at Yesler Terrace will be
replaced, one-for-one, in Seattle, if
possible within or near the community.
SHA has already demonstrated this com-
mitment with the purchase of 21 replace-
ments for Yesler units demolished to
make room for the new community center.

= SHA expects to build a portion of the re-
placement units at Yesler Terrace. Until a

vision and plan are created, it is impossi-
ble to know how many llow-income units
will be replaced on sitel One key variable
will be the total amount of development
that can be accommodated on the site.

» Ags part of the planningiprocess, SHA will
establish a formal Yesler Terrace citizen’s
review comrmittee consisting of residents
and other stakeholders.| There will be less
formal involvement options as well.

*  Once it begins, redevelopment will most
likely be accomplished|a block or two at a
time over several years: This means that
many Yesler residents '}nay be able to stay
on site during the process.

* Due to the extensive public process and
planning involved with this projectan
official “start date” will not be determined
for at least three years.‘i From that date on,
all Yesler Terrace residents required to
move will receive rcloc»fation benefits and
assistance finding housing.

Other community revitalization activities

Ballard House: To support the senior desig-
nation, building systems will be rehabilitated
and common areas and community spaces en-
hanced in FY 2006-2007. SHA will continue
to work with residents and;service providers
to tailor services to the needs of elderly resi-
dents, with a focus on exercise and nutrition,
and emergency preparedness, which is
especially challenging for seniors who often
have limited mobility and complex medical
needs that are difficult to meet in an
emergency.

Bell Tower: During FY 2005, SHA assessed
the structural feasibility of] redeveloping the
ground floor to include commercial space, a
redesigned and renovated management office
and a new community room. This would en-
close the courtyard in front of the building, an
indefensible space and long-standing public
safety hot spot. If financially feasible, SHA
may begin this improvement in FY 2007.
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Jefferson Terrace: SHA will study the feasi-
bility of making Jefferson Terrace more liv-
able and attractive to low-income households
and fixing design flaws that result in poor se-
curity. Its size, almost 300 residential units,
the large number of studios and its location
next to Harborview Hospital and the heliport,
make this SHA’s most challenging high-rise
to lease and manage. It is also the oldest
high-rise with unique building systems re-
quiring special attention.

Stewart Manor: SHA will explore ways in
which to bring the benefits of the High Point
revitalization (both physical and social) to
Stewart Manor residents.

Lake City Village site: The 16-unit Lake
City Village public housing complex was

demolished in 2002. SHA has since acquired

several adjacent properties to assemble a
parcel large enocugh to redevelop. In FY
2005, SHA began planning for the develop-
ment of a mixed-income, mixed-use commu-
nity. Preliminary designs include about 60
low-income and work-force rental units.
SHA will secure funding in FY 2007 with
construction beginning late in the year.

Alder Crest: SHA purchased this apartment
near High Point in 2004 to improve public
safety, property management and curb appeal,
provide additional affordable housing and
protect the public’s investment in the new
High Point. The building had significant
deferred maintenance needs. Rehabilitation
includes replacement of storm and sewer
lines, exterior siding and insulation; plumbing
and electrical system upgrades; and structural
and site work. All units are being fully
rehabbed with energy efficiency appliances.
Eight accessible units are being created.

When completed in FY 2007, the project will
provide 36 one- and two- bedroom units
serving households with a range of incomes
up to 50 percent of the area median. Eight
two-bedroom units will serve homeless
families needing supportive services with

funding from Sound Families. Eight others
will be set aside for people with disabilities.

Martin Luther King Jr. Way South vacant
parcels: In FY 2006, SHA|purchased a
vacant lot on the same blocg( as ancther piece’
of vacant property that SHA has owned for
several years on Martin Luther King Jr. Way
S. in Seattle’s Central Area: Both are zoned
for multifamily deve]opmeét. In FY 2007,
SHA will create a plan for the development of
these parcels. Their proximity should mean
lower design and construction costs than
would be the case for two otherwise similar
parcels in distant locations.]

Leschi House: SHA has commissioned a

" study to determine whetherimore units can be

built at Leschi House, a very popular Seattie
Senior Housing Program bl%ilding. If the
study provides some good design options and
shows that land use regulations would allow
more units, and if financing can be found,
SHA will consider moving w;forward with
planning and design of new units in FY 2007.

Holly Court: SHA will id?ntify replacement
options for Holly Court and plan for the re-
use of the site and adjacent|properties that
SHA owns. Holly Court was constructed to
low standards and has aluminum wiring and
other flawed building systems that make re-
habilitation impractical. Iniaddition, the de-
sign of the community detracts from public
safety and the overall revitalization of the
NewHolly neighborhood.

Villa Park area revitalization: SHA is
negotiating to purchase tw% apartment build-
ings next to Villa Park in the Rainier Beach
neighborhood. Both apartment owners have
poor records for property management and
maintenance. Having these problem build-
ings next door to Villa Park makes that prop-
erty difficult to lease and dégrades the quality
of life for Villa Park residents. Most likely,
both buildings will requireicomprehensive
rehabilitation to fix deferred maintenance
once SHA purchases them.
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Other development opportunities: SIHA is
exploring partnerships with major for-profit
developers to provide affordable housing in
mixed-income developments. Several oppor-
tunities to add significantly to the affordable
housing stock arise from the re-use of public
property on which local govemment owners
are requiring mixed-income developments.
SHA may partner with for-profit developers
to compete for these opportunities and to pro-
vide the affordable housing in such projects.

Organizational and administrative
improvements

Adjust fiscal year: In FY 2007, SHA will
explore whether to change its fiscal year from
October 1 through September 30 to January 1
through December 31. If the decision is made
to do this, FY 2007 will be extended to
December 31, although this plan does not
make the assumption that the fiscal year will
be extended. More and more of the housing
stock that SHA manages is part of tax credit
partnerships, all of which start their fiscal
year on January 1. Having all of SHA’s
programs and properties on the same fiscal
year would simplify accounting and reporting.

Performance measurement: In FY 2007,
SHA will continue to supplement HUD’s
performance indicators for public housing and
the Housing Choice Voucher program with
other internal indicators to assess performance
against asset management goals.

Total Development Cost limits: If needed
because of significant increases in supply or
construction costs, SHA will use its MTW
authority to set reasonable TDCs based on
local market conditions. The rationale for the
new TDCs will be well documented.

Streamline HUD approval of mixed-
finance deals: SHA will continue to ask
HUD to allow SHA to follow a protocol such
as the Atlanta Housing Authority, which

allows mixed-finance closing without review
of evidentiary material by, a HUD attorney.

Streamline demolition/djsposition: SHA
and HUD have negotiated and implemented a
streamlined disposition prjcitocol based on the
Atlanta model. Use of this protocol wilt
continue in FY 2007.

Resource conservation: The business prac-
tices spelled out in the resource conservation
protocol are being implemented.

Local utilities continue tojinvest in energy
efficiency and resource ccgnservation in low-
income housing. The City’s Office of Hous-
ing may have funds available for energy con-
servation measures at homeWorks buildings,
SSHP, scattered sites andinewly acquired
properties, such as lighting upgrades, window
replacement or ventilatioﬁ improvements.

Electronic Document Management System
(EDMS): Thisisa mu]tiiyear technology ini-
tiative to make documents immediately acces-
sible via computer to staff regardless of loca-
tion, and reduce the amount of paper handled,
copied and stored. Paper documents are re-
placed by electronic images, through com-
puter-based forms or scanning. EDMS will
be quite comprehensive, i}lc]uding document
imaging and management, electronic forms
and forms management, electronic reporting
and workflow streamlining.

In FY 2007, SHA plans to implement EDMS
to process public housing applications and
applicant files. If other software upgrades for
the Housing Choice Voucher program go as
planned, document imaging may be
implemented for project-based vouchers.
Tenant-based vouchers will follow that.

Comprehensive Facilities Assessment:
SHA will take an in~deptl§1 look at office and
maintenance shop space needs to identify
ways to operate more efficiently, reduce costs

and take advantage of real estate equity.
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Level and adequacy of reserves: Consolidated MTW Budget

Programs

and Other

SHA policy and the Housing Authority Risk Retention Group require an insuii'ance reserve of
$800,000 for general liability. FY 2006 amounts in the table below are the budgeted reserves at

year end from the FY 2006 MTW Plan and budget; FY 2007 amounts represe

reserve levels at year end.

nt estimated

Year End FY 2006 Year End FY 2007 .
Reserves (Budgeted) {Estimated)
Public Housing Reserve' $7,410,488 $23,841,203
Insurance Reserve 800,000 800,000
Housing Choice Voucher Reserve® 1,162,831 $2,295,788
Total Consolidated MTW Budget Reserves $9,373,319 $26,936,991
Other Program Reserves $14,319,326 $12.965,950

Notes:

' About $20 million of the public housing reserve is the proceeds from sales of scat

ered sites. First

priority for use of these funds is purchasing replacement units. Remaining proceeds will be used

for low-income housing purposes to support SHA’s capital plans.

* The Housing Choice Voucher reserve includes funds that have been budgeted for document
imaging for use in prior years, but which have not yet been spent. These funds are still earmarked
for this project. If per voucher costs increase beyond current projections in Seattle’s tightening

rental market, reserves may be needed to maintain utilization.

Residents of Beacon Tower raise cups of sparkling cider to toast the beginning of rhé homeWorks

rehabilitation project.
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SECTION VI: CAPITAL PLANNING

This section lists planned capital expenditures, demolition and disposition requests and home

ownership activities for FY 2007.

FY 2007 Capi'tal Program

A detailed list of capital activities and a five-
year capital plan for public housing and SSHP
can be found in Appendix C.

Public Housing

SHA has begun an ambitious effort to
renovate 21 public housing high-rises over the
next five years, called “homeWorks.”
Funding will be from a combination of low-
income housing tax credit investment and
bonds. The bonds will be paid back using part
of the public housing capital grant from HUD
over the next 20 years. Renovation will
include exterior repairs, mechanical systems
replacement and common area improvements.
phase 1 construction has begun and will be
completed in FY 2007. Phase 2 construction
and phase 3 design will begin in FY 2007.
The table to the right shows which buildings
are in each phase. Appendix C lists '
preliminary building-specific work plans.

SHA will continue to leverage its MTW block
grant funds including capital subsidy and
replacement housing factor funds to replace
public housing units demolished or disposed
of as part of SHA's redevelopment or asset
management activities. The funds will be used

to replace sold scattered siite units and public
housing demolished at Rainier Vista and High
Point. |

homeWorks Phase 1 (renovation underway)

Ballard House H;arvard Court
Beacon Tower Iqternational Terrace
Capitol Park 'Lictonwood

Greenlake Plaza

homeWorks Phase 2 (renovation begins in FY 2007)

Cal-Mor Circle Olympic West
Cedarvale House Qiueen Anne Heights
Center Park Lﬁnivcrsity West
Lake City House ]

homeWorks Phase 3 {design j—,begins FY 2008)

Barton Place Stewart Manor

Center West niversity House
Jackson Park House West Town View
Ross Manor :

For the high-rises that are not part of home-
Works, projects in other p]roperﬁes and
overall program administration, the FY 2007
public housing capital budget is summarized
in the table below. ‘

Summary of capital activities, Public Housing FY 2007 Capital Budget
Scattered Sites - $781,110
High-rises $1,552,750
Other public housing $432,855
Planning and redevelopment activities $2,604,220
Debt service costs for homeWorks bond payments $2,000,000
Capital program overhead costs $775,125
Capital administration $1,300,000
Total $9,446,060
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Seattle Senior Housing Program

The SSHP capital budget totals $744,600, or
about $750 per unit. Projects include:

*  Assessment of the condition of elevators
at Carroll Terrace, Olmstead Manor,
Pinehurst Court, and Wildwood Glen, and
creation of a rehabilitation and upgrade
plan.

* Planning for the expansion of Leschi
House to add units to this popular
building.

"  Addition of security cameras at nine
buildings that do not have them.

» Ventilation and heating system work at
Blakeley Manor, Phinney Terrace,
Pinehurst Court, Primeau Place and
Schwabacher House.

= Replacement of common area smoke de-
tector heads at Carroll Terrace, Columbia
Place, Island View, Olmstead Manor and
Willis House.

* Replacement of intercom systems at
Columbia Place, Island View, Phinney
Terrace, Ravenna School and Wildwood
Glen.

» Replacement of failed windows at Carroll
Terrace, Reunion House, Schwabacher

House. Some of the window replacement

costs will be covered by City of Seattle
weatherization funds.

Other capital projects

Capital projects for Section 8 New Construc-
tion and other SHA-owned buildings are de-
scribed in Appendix C. Funding for projects
in locally-owned buildings will come from
local sources, including cash flow and
reserves of the buildings themselves. The
biggest projects include:

» Comprehensive repair of the exteriors and
decks at Wedgewood Estates, a 203-unit

locally-funded apartment complex in
Northeast Seattle. ‘

* Renovation of the landscaping and park-
ing areas for Westwooci] Heights Addition,
a row of six 4-unit apartments that SHA
acquired from separate|property owners
over several years. This project will
create a sense of commumty, improve the
parking, curb appeal and marketability of
these units, and augment the HOPE VI
revitalization of Westwood Heights and
Westwood and Longfeilow Courts located
directly across the street.

Planned demolition énd disposition

The following demolition or disposition
requests may be submitted}during FY 2007.

1

Disposition
Dispositions may be requested as follows:

* A portion of Bell Tower may be disposed
to a condominium to develop the com-
mercial potential of the ground floor and
front plaza and address public safety
issues.

® Vacant land at High Point and Rainier
Vista for redevelopment.

= Vacant land at the Lake City House and
Village site for redevelopment.

* Two vacant surplus parcels that SHA
owns adjacent to City of Seattle greenbelt
lands in Interbay and near Northgate.

* SHA will continue the disposition begun
in FY 2006 of up to 125 scattered site -
units located throughout Seattle to in-
crease efficiency in prdperty management.

*  SHA will finance homeWorks by leverag-
ing capital subsidy w1th low-income hous-
ing tax credits. This w_1l] require dispos-
ing of the buildings included in the second
homeWorks phase to a/limited partner. In
FY 2007, a mixed-finance closing
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involving disposing of Cal-Mor Circle,
Cedarvale House, Center Park, Lake City
House, Olympic West, Queen Anne
Heights and University West to a limited
partnership is planned. SHA will be
Managing General Partner.

» If Holly Court units can be replaced in a
timely fashion, SHA may request dispo-
sition approval of the land and buildings.
If the units are sufficiently distressed to
warrant demolition, then SHA may dis-
pose of the vacant land after the buildings
are demolished.

*  SHA may apply to dispose of the old
Yesler Terrace gym to SHA now that the
new community center is open.

= SHA may also apply to dispose of the
MLXK maintenance base to SHA.

Demolition

» If SHA determines that Holly Court units
are distressed to the point of meeting
HUD’s definition of extremely distressed,
SHA may request demolition approval. A
replacement housing plan will be develop-
ed concurrently.

Home ownership activities

Section 8 home ownership: SHA and King
County Housing Authority will complete a
ROSS-funded Section 8 home ownership pilot
program by the end of FY 2006 which funded
home ownership counseling. At the outset,
SHA anticipated providing 30 households
with down payment assistance of up to
$15,000 and allocated $450,000 in MTW
block grant funds for this purpose. Due to the
high cost housing market in this area (most
homes purchased by program participants cost
between $250,000 and $300,000) and strict
eligibility guidelines under the ROSS grant,

the target of 30 households was not met.
Twelve public housing households received
down payment assistance.

SHA anticipates using the balance of the
$450,000 to provide additional houscholds
with down payment assistiance once the ROSS
home ownership pilot project is complete.
This down payment assistance will be gov-
erned by less stringent eligibility requirements
than under the HUD ROSS grant. For
example, households will not have to have
received TANF assistance in the previous five
years. It will also be offered to Housing
Choice Voucher participaflts in the Family
Self-Sufficiency Program! SHA expects that
the Urban League, Intemqtional District
Housing Alliance and El Centro de la Raza
will continve to provide home ownership
counseling.

Family Self-Suffi c1ency.L In FY 2004, SHA
was awarded an FSS Coordinator Grant to
hire a staff person to worﬁ with FSS
participants interested in llﬁome ownership.
The Resident Home Ownership Counselor:

* provides home owners‘hip workshops;
» pre-qualifies the participants and helps
them create home ownership plans;

» partners with several lenders, realtors, es-
crow companies and inspectors who have
agreed to lower their fees when working
with FSS participants;l and

*  with an $8,000 grant from the Washington
State Housing Fmance Commission
(WSHFC) provides workshops with lend-
ers, realtors and other home ownership
professionals on topicis such as credit,
predatory lending andhome maintenance
for all interested SHA!residents. The five-
hour WSHFC-certified home ownership
workshop is also offeted.
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SECTION VII: OWNED AND MANAGED UNITS

This section describes SHA performance goals for vacancy, rent collection and work order
response time for FY 2007. It also describes SHA’s inspection protocol and security activities.

Performance projections

Vacancy rates

Excluding communities in redevelopment,
SHA expectsto maintain a vacancy rate in
public housing and SSHP of around two
percent. FY 2004 and FY 2005 vacancy rates
are compared below.

FY 2004 FY 2005
Public Housing 2.87% 1.83%
SSHP 1.81% 1.36%
Sec 8. New Construction  2.97% 0.97%

FY 2005 vacancy rates by community are
provided in Appendix D.

Rent collections

Continuing the high performance of prior
years, SHA expects to collect over 98 percent
of public housing rent assessed in FY 2007.

Work orders

SHA will continue to respond within 24 hours
to all emergency maintenance work orders.
Routine maintenance tasks that can be han-
dled by site-based crews, for communities
that have them, will continue to be dealt with
promptly. Other tasks, however, may require
longer response times. Almost all resident-
requested routine work orders will be
addressed within ten days.

Inspections

A new inspection protocol was implemented
in FY 2003, under which all family units re-
ceive a comprehensive inspection while high-
rise apartments and one-bedroom units re-
ceive either a comprehensive or a limited in-
spection annually. In alimited inspection,
smoke detectors and emergency pull cords are

‘Vista and High Point.

tested, at a minimum. No changes are
proposed for FY 2007.

Security in public housing

Community policing: In FY 2007, SHA will
continue to work with the §eattle Police
Department Community Police Team (CPT).

Crime prevention organizing and educa-
tion: Several community-based crime
prevention organizations in central, southeast
and west Seattle with whom SHA partners
have strong working relationships with Seattle
Police. SHA will continue to work through
these organizations to coordinate activities
with neighbors and businesses to minimize
crime in Yesler Terrace, NewHolly, Rainier

Emphasis patrols: SHA supplements Seattle
Police presence at Yesler Terrace by funding
additional emphasis patrols during the spring
and summer months when the likelihood of
nuisance and illegal activities is highest.

Off-duty police officers: SHA employs off-
duty, uniformed police officers for security -
services in several high-rise buildings. These
officers impart an effective, authoritative, pro-
fessional presence to maintain safety and se-
curity in communities affected by criminal
activity or at high risk of renewed activity. In
addition to providing secui;Lity, these officers
actively support investigations and work with
residents to help them contribute to the safety
and security of their comrnunities.

Private security: SHA hqs contracted with a
private security firm for selected communities
affected by trespassing, drl?g trafficking or
uncivil behavior. These communities are
regularly patrolled to help keep out unauthor-
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ized persons and enhance resident safety. The
same firm is on call for immediate response to
a variety of emergency situations, such as
fire-watch and lockout patrols, in all SHA
communities.

At NewHolly and the rebuilt portions of
Rainter Vista and High Point, private security
patrols residential blocks and open spaces. It
also provides home owners and builders,
renters and agencies a contact point for
parking lot surveillance and enforcement,
parking violators, disturbances, graffiti, deter-
ring youthful mischief or loitering in the
parks, as well as lockout and door check
services upon request.

new overlook at High Point.

High Point residents and nei};hbors discover the
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SECTION VIII: ADMINISTRATION OF LEASED HOUSING

This section provides information on performance indicators and notes the i issues and policy

actions that may affect these indicators during FY 2007.

Performance projections

Leasing

In FY 2007, SHA hopes to maintain high
utilization, assuming FY 2007 funding is at
least equal to FY 2006 funding.

Inspections

To encourage timely compliance with pro-
gram rules among landlords and participants,
Resolution 4784 (June 2005) permits SHA to
impose fines for failing to be present at
inspections or re-inspections. In FY 2007,
SHA will develop a pilot program to see
whether this provision is cost-effective in
reducing no-shows among landlords and
participants, thereby increasing productivity.

SHA will continue to inspect Housing Choice
Voucher units per HUD rules until new MTW
Housing Choice Voucher inspection protocols
are established in FY 2007. Regular inspec-
tions are conducted by trained inspectors. In
addition, supervisory staff will conduct qual-
ity control inspections of a minimum of five
percent of units.

Ensuring rent reasonableness

In FY 2007, to reduce administrative expense,
SHA may explore replacing the rent reason-
able determination for rent increase requests
with other limitations on rent levels, Current-
ly, fewer than three percent of proposed
tenancies are rejected because of a rent rea-
sonable determination. The payment standard
and 40 percent cap on affordability at lease up
generally prevent over-subsidizing rents. In
the meantime, rent reasonableness determina-
tions will be carried out per HUD regulations.

Housing Choice Voucher

opportunities in FY 2007

If opportunities arise to apply for vouchers,
SHA will take advantage 6f them.

Plans to deconcentrate Housing
Choice Voucher famllles

SHA will continue current efforts to
deconcentrate Housing Chmce Voucher
families. These efforts mclude marketing
SHA-owned or -managed tax credit and bond
financed units on its website. These units are
dispersed all over town by City policy, and
typically structure rents to be affordable to
households at 50-60 percent of area median
income, which is generally consistent with
payment standards. Families who use their
vouchers in tax credit properties are much
more likely to find affordable units in non-
poverty and non-minority neighborhoods, and
much less likely to experience rent burden
over time if the rental market heats up with no
corresponding increase in HUD fair market
rents or funding. ‘

Housing Choice Vochher MTW
policy changes

MTW voucher budget authority: SHA may
consider a pilot program to test innovative
uses of voucher funds to support the King
County 10-Year Plan to End Homelessness, if
budget authority is available.

Project-based voucher policy: During FY
2007, SHA will focus on ﬁlectlng 1ts
outstanding commitments for project-basing
Housing Choice Vouchers|in off-site HOPE
VIreplacement housing, Sound Families
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transitional housing for homeless families and
Seattle Housing Levy-funded projects. About
130 project-based units are expected to come

systematically converting the 300 or so

remaining certificates to vouchers at each
review. This

certificate holder’s annuall

on-line next year. process will be completed in FY 2006.
Merging of the Section 8 Certificate and

Voucher Programs: In 2005, SHA began
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SECTION IX: RESIDENT PROGRAMS

This section describes current supportive services available to SHA residents and Housing
Choice Voucher participants, as well as issues and proposed actions during F‘]Y 2007. An
overview of services funded in whole or in part by SHA can be found in Appendix E.

Self-sufficiency and employment
services

The Job Connection

The Job Connection helps chronically under-
and unemployed public housing residents and
Housing Choice Voucher participants find
and keep jobs. The Job Connection has been
in operation since 1997, and now has five of-
fices throughout Seattle: High Point, Yesler
Terrace, North Seattle, Rainier Vista and
NewHolly.®

In FY 2007, The Job Connection will provide:

= Multilingual and multicultural case man-
agement, job placement and referrals to
supportive services;

= Linkages to a broad array of skill develop-
ment resources;

= Career exploration and pre-employment
training; and

= Referral of participants to agencies.that
can establish Individual Development
Accounts, Working Wheels, basic tele-
phone services and financial counseling
services that lead to economic security,
and home and business ownership.

During FY 2007, The Job Connection will
continue to serve as the foundation for HOPE
VI community and supportive services at
Rainier Vista and High Point. The Job Con-
nection will offer services to and work with

% In FY 2005, SHA consolidated all of its jobs
programs under The Job Connection name. Programs
may differ slightly at each site because of funder
requirements.

new SHA residents as well as those who
moved off-site because of redevelopment.

The Job Connection’s many partners — Seattle
Community Colleges, Resident Choices,
Refugee Women’s Alliance, the Department
of Social and Health Servies and the YWCA
— will offer a range of }cv&aged supportive

services to meet specific needs of the indiv-

idual job seeker such as English as a Second
Language, home ownership counseling and
career-specific training. |

Since its inception, The Job Connection has
developed partnerships with over 500 Seattle
area employers. For residents seeking jobs in
the building trades, The Job Connection
works with local cpnst'ructi%on companies and
apprenticeship programs to enroll and train
people in carpentry and other trades.

In FY 2007, The Job Connection will:
= Make about 170 job placements;

= Enroll four residents in the Nordstrom
tailor apprenticeship; |

* Identify two new businjesses with which to
develop long-term apprenticeship pro-
grams to provide career-specific training
for jobs with benefits and wages at least
20 percent above minimum wage;

* continue to work with youth ages 18 and
up in adult programs where they can
receive intensive case management to help
them find jobs and adjt%st to the working
world.

SHA residents with limited English language
skills, no work history and/no documentable
education often come to The Job Connection,
To help these clients make their way into
employment, an informal “work experience”
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program is being developed for adults to help
them understand what it is like to be
employed and introduce them to the working
world. Development of this program will
continue into FY 2007 if clients need it.

The Job Connection is working with the High
Point Clinic to develop a pre-screening drug
test program for clients applying to employers
who routinely test applicants for drug use.
Pre-screening will enable The Job Connection
staff to identify clients who may have sub-
stance abuse issues before referring them to
employers. This will help The Job Connec-
tion link such clients with appropriate ser-
vices, as well as protecting the program’s
reputation as a source of reliable employees.

B Bk

Job Connection Job Developer Larry Hill (center)
with Refugee Women’s Alliance case managers,
Mergitu Argo (left) and Sambath Suong (right).

Tenant Trust Accounts

In FY 2005, SHA redesigned its Tenant Trust
Account (TTA) Program to enhance public
housing resident economic self-sufficiency by
helping them save for home ownership,
education or to start a small business. SHA
establishes a TTA on behalf of eligible house-
holds who choose to participate, depositing a

. portion of the househo]d’$ monthly rent

payment into the account.| Deposits range
from $10 to $170 per month depending on
household income and rent paid, up to a
lifetime maximum of $10;000. During FY
2007, SHA will focus on growing the pro-
gram and analyzing its effect on participants’
self-sufficiency.

Section 3
FY 2007 include:

=  For every RFP or bid offered, at least one
business will complete the Section 3
certification process. |

SHA’s Section 3 goals fof

# At least 10 public housing residents will
apply for and accept employment in an
area related to the revitalization of Rainier
Vista or High Point. '

» SHA has convened a Section 3 consor-
tium with other pub]ié housing agencies to
create a uniform regional process to assist
businesses to become Section 3 qualified.
In FY 2007, SHA will work to expand
membership in the consortium to other
local governments. |

Family Self-Sufficiencjy

Family Self-Sufficiency currently has 200
Housing Choice Voucher iand 46 public hous-
ing participants. New clients from the wait
list will be enrolled up to a maximum of 300
HCYV and 70 public housihg participants,
consistent with HUD caseload guidelines.

This enrollment level will

be maintained as

participants graduate, are terminated or leave

after reaching the income

limits.

In FY 2007, if SHA successfully competes for

renewal of its FFS case manager grants, FSS

staff will continue to:

il

» Strengthen the Program Coordinating

Committee and its sub
(employment and traiz
ship, small business, 4

-committees
1ing, home owner-
nd resources).
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» Provide comprehensive case management
through contact with participants and
coordination of services with local
providers.

* Improve tracking of participant outcomes.

* Provide home ownership counseling and
home buyer education.

SHA is also a partner in the Washington State
Housing Finance Commission’s FY 2006
HUD Housing Counseling Program Applica-
tion. If funded, this program would allow
SHA to provide low-income Seattle residents
other than FSS participants with housing
counseling and home buyer education.

Family Self-Sufficiency home ownership
activities are described above in Section V1.

Bridging the digital divide

SHA partners with nonprofits and government
agencies to operate five computer labs, three
in family communities and two in high-rises.
The labs offer high-speed internet access,
software training, ESL and computer classes,
and classes specifically for youth. Some
clients use the internet for job hunting. Tax
return assistance and help with the Earned
Income Tax Credit for low-income working
households is also offered. Structured classes
and free time for internet access at the labs in
the family communities are very popular with
youth. Partners and labs are:

» Digital Promise: Westwood Heights
(elderly high-rise) and Center Park
(Special Technology Access Resource for
people with disabilities);

= Seattle Parks and Recreation: Yesler
Community Center at Yesler Terrace;

= Seattle School District: High Point
Elementary School; and

= Neighborhood House and the Boys and
Girls Club: Rainier Vista,

In FY 2007, SHA will hav;e three active
Neighborhood Networks g{ants from HUD to
support the labs at High Po{int, Rainier Vista
and Center Park. SHA is also pursuing
Neighborhood Networks ﬁLnding for the
Yesler Terrace Learning C‘Ienter. If awarded,
this funding will be used d{lring the second
semester of FY 2007. |

Community building .

SHA relies on community building to in-
crease resident self-sufficiency and connec-
tion to the greater Seattle cjommunity and
sustain quality of life in SHA housing.
SHA’s six Community Bujlders promote
collaborative relationshipsiamong service
providers and neighbors céming together
around common interests. |

In FY 2007, Community Builders will partner
with community members, neighborhood or-
ganizations and service prc]aviders to promote
engagement of individuals}in their communi-
ties across economic, ethnic and age lines.
Particular focus will be onjcommunities
undergoing revitalization. | Strategies include:

= Support of neighbor-to-neighbor social
networking such as block parties, activity
clubs (e.g., gardening, 1Tai Chi), and issue-
based groups (e.g., pedestrian safety,
crime prevention). |

»  Working with community leaders to
strengthen multi-cultural competence and
inclusiveness in comm‘unity councils and
other leadership group:L, to address racism

and other barriers to collaboration.

* Continuing Partners in/Caring with
Fremont Public Association, adding a
meals program at Harvard Court, Denny
Terrace and Bell Tower. Partners in
Caring will provide a variety of activities
for residents with an emphasis on health
and nutrition. FPA will also expand a
tfood bank delivery program funded by the
City of Seattle. | :
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*»  Work with a Jong list of community and
local government partners who success-
fully competed for a $114,000 grant from
the Washington State Department of
Transportation Safe Routes to School to
improve pedestrian safety for the three
elementary schools that serve High Point.
Combined with several other successful
collaborations that have brought funding
for improvements in the pedestrian
environment to High Point, the com-
munity is becoming re-integrated into the
fabric of West Seattle and promoting
healthy lifestyles.

Resident participation funds

SHA expects to have about $126,000 in
public housing resident participation subsidy.
In anticipation of that funding, SHA has
signed a Memorandum of Agreement with
sixteen duly-elected public housing resident
councils for how the funds will be used. The
funds will be used for interpretation and trans-
lation for resident councils; office supplies for
councils; resident training; and a monthly
newspaper, The Voice, distributed to all SHA
public housing residents.

Issues and proposed actions

Targeting of services

SHA is developing a proposal to the Sound
Families’ Initiative in September of 2006
which will dedicate ten units at Wisteria
Court as Transition-in-Place units for families
who are at risk of homelessness. SHA and
Family Services have developed a pilot
project to provide eligible families with case
management, mental health, employment and
other self-sufficiency services for up to five
years, allowing families who graduate from
the program to transition in place. SHA will
explore enrolling these households in FSS as
a springboard to self-sufficiency.

Eviction prevention in publ‘ic housing
high-rises

The population d!StI‘lbuth]’l of SHA public
housing high-rise portfolio is 47 percent
younger disabled and 37 percent seniors, on
average. SHA has and will continue to follow
i
several strategies to address the problems re-
lated to housing these different populations in
the same facilities: building designation (e.g.,
Ballard House for seniors), and sustaining
mental health case management for residents
in crisis (see below). :

SHA partners with several agencies to
provide comprehensive case management.
SHA has historically provided funding for
many of these programs, but as funding has
continued to shrink, SHA has worked in
collaboration with agencies to find other
resources (o continue many vital services.

Mental Health Case Marilagement. In FY
2007, SHA will continue to partner with
Community Psychiatric Clinic (CPC) to pro-
vide mental health case rn?magemcnt services

" to high-rise residents in CI‘lSlS As CPC enters

into the third year of its thrcc-year $300,000
ROSS grant, SHA will wark with CPC to
identify other funding sources or apply for
another HUD grant. Three CPC case
managers assist residents through outreach,
needs assessment and referral. CPC works
closely with property man}agers and Aging
and Disability Services case managers who
provide long-term services to residents.

Aging and Disability Services (ADS): In
FY 2007, SHA will continue partnering with
Aging and Disability Serv%lces, which pro-
vides longer-term case management support
to residents living in SHA[ public housing and
SSHP. ADS matches SHA funds nearly 2 to
1 with CDBG and Title XIX funding. The
numbers of SSI eligible residents in SHA
housing has decreased, thereby reducing ADS
ability to match at such a high ratio. SHA
will work with ADS to identify grant funds
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and evaluate program elements to continue
necessary levels of services.

Domestic violence

SHA participates in the City of Seattle’s
Domestic Violence Prevention Council’s
Housing Subcommittee. The goal of the
subcommittee is to: develop a strategic plan to
end homelessness for domestic violence
survivors and their children in conjunction
with the County 10-Year Plan to End
Homelessness. The strategic plan will be
completed by November 2006. SHA’s
participation may result in modified or new
policies and procedures at SHA that:

= Ensure compliance with state and local
regulations, as well as any new federal
requirements with reauthorization of the
Violence Against Women Act;

* Increase the safety of domestic violence
victims;

= Reduce the cost of relocation and other
financial impacts of domestic violence in
SHA communities; and

= Contribute to ending the cycle of domestic

violence for SHA families.

Financial sustainability of supportive
services

As recommended in an FY 2005 human
services funding feasibility study conducted
by the Collins Group, SHA has established
Outcomes for Independence, a new initiative
whose mission is to build and promote best
practices in self-sufficiency strategies for
SHA restdents. Qutcomes for Independence
measures progress toward this vision:

» Individuals and families achieve stability
and those who are able progress toward
economic self-sufficiency.

* Decision-makers in regional economic
self-sufficiency services, policy-making,
and funding systems understand the

characteristics of Seattle’s low-income
citizens living in subsidized housing and
respond with approprialte policies,
programs, and resources.

* SHA has the knowledge base, funding,
and partnerships to ensfurc an adequate
and sustainable level of services that
effectively promote economic self-
sufficiency among residents.

In FY 2007, Outcomes for{Independence will:

= continue to evaluate st ;atcgies for
promoting resident self-sufficiency and -
recommend policy and; program improve-
ments; and

= seck partnerships and additional resources
to test innovative approaches and support
proven strategies. ‘

SHA relies on human services planning and
coordination to meet the social service and
self-sufficiency needs of residents. With
increasing needs and diminishing government
funding, collaboration is vital. Many SHA
partners have developed strategic plans that
will be implemented during FY 2007,
Partnerships include:

= The City Department of Neighborhoods in
coordinating linkages to Neighborhood
Service Centers and increased access to
Neighborhood Matchiﬁg Funds.

* The Seattle Parks and l}kecreation Depart-
ment, Seattle Public Lipraries, Seattle
Public Schools and Atlantic Street Center
to increase youth services and programs at
NewHolly.

»  Visiting Nurse Services, Seattle Parks and
Recreation, Community Psychiatric Clinic
and City of Seattle Aging and Disability
Services for a wide variety of services and
activities in public housing high-rises and
SSHP buildings.

* Catholic Community Services to streng-
then funding for youth;tutoring which
serves approximately 540 SHA elemen-
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tary through high school youth annually. at Yesler Terrace and

Jefferson Terrace

Over 600 adult volunteers annually con- through application for a HUD ROSS
tribute over 18,000 hours of tutoring. grant. This will fill the gap created when
City funding cuts led to the elimination of

= Neighborhood House will continue dev-
elopment of senior and disabled services

i
From left to right: Tet New Year celebration at Yesler Terrace, Deputy Executive Di

an elderly family support worker.

W

rector Andrew Lofton

and City Year volunteer Danielle Floyd helping to build the Rainier Vista park, while Tyjhanna enjoys the

new slide there.
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SECTION X: OTHER INFORMATION REQUIRED BY HUD

SHA Commission resolutions and required HUD certifications
* Board Resolution adopting this FY 2007 MTW Annual Plan ‘
* PHA Cerufications of Compliance with MTW Plan Requirements
= Board Resolution adopting the SHA FY 2007 Budget

*»  Form HUD-50071, Certification of Payments to Influence Federal Transaj:tions
* Form SF-LLL, Disclosure of Lobbying Activities

Funding allocation forms

= Form HUD-52723, Calculation of PFS Subsidy for calendar year 2006, which includes the
first quarter of FY 2007

* Form HUD-52722-A, Calculation of Allowable Utilities Expense Level, which includes the.
first quarter of FY 2007

=  Form HUD-52837, CGP Annual Statement, Parts I, I and III
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RESOLUTION NO. 4835

RESOLUTION APPROVING THE MOVING TO NEW WAYS
ANNUAL PLAN FOR FISCAL YEAR 2007

WHEREAS, the Department of Housmg and Urban Development (HUD) has selected the
Seattle Housing Authority (SHA) to participate in the Moving To Work Demonstratlon Program
to design and test new ways of providing housing assistance and services to low-income
" households; and : ‘

WHEREAS, the Seattle Housing Authority has changed the name of this program to

Moving To new Ways (MT W) to more accurately describe the intent of this demonstratlon
opportunity; and

WHEREAS, as a participant in the MTW demonstration, SHA is requiret}i to develop an
MTW Annual Plan for each fiscal year that outlines the annnal budget and the activities that will
be pursued that year; and

WHEREAS, the MTW Annual Plan for Fiscal Year 2007 (Plan) must be submitted to
HUD by August 1, 2006, to enable SHA to fully use its MTW flexibility; and

WHEREAS, a public hearing on the Plan was held on June 19, 2006, and comments
pertment to the MTW demonstration have been addressed in the Plan; and t

|
WH}EREAS a Board Resolution approving the Plan and certifying that the Plan comphes
with MTW agreement requirements must be included in the Plan:

NOW, THEREFORB BE IT RESOLVED, by the Board of Commissioners of the Seattle
Housing Authority as follows: ‘

1. The Board of Commissioners approves the MTW Annual Plan for Fiscal Year 2007 and
authorizes the Executive Director to complete the Plan document. |

2. The Board of Commissioners certifies that the Public Hearing' Reqmrem ent has been met
and authorizes the Chair of the Board to execute the attached HUD Certification of
Compliance with MTW Plan Requirements and Related Regulations.

ADOPTED by a majority of members of the Board of Commissioners and sxgned by me
in open session in authentication of its passage this 17" day of July, 2006.

7

CERTIFIED BY:



U.S. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT
OFFICE OF PUBLIC AND INDIAN HOUSING

PHA Certifications of Compliance with MTW Plan
Requirements and Related Regulations; -

Acting on behalf of the Board of Commissioners of the Seattle Housing Authority (SHA), as its
chair, I approve the submission of the MTW Annual Plan for the SHA fiscal yealu' 2007 begin-
ning October 1, 2006, hereinafier referred to as the FY 2007 Plan of which this document isa.
part, and make the following certifications and agreements with the Departmenb of Housing and

Urban Development (HUD) in connection with the subnussmn of the Plan and implementation -
thereof:

1.
2.

o oo

!

SHA held a public hearmg on June 19, 2005 ' .

SHA will carry out the FY 2007 Plan in coni'onmty with Title VI of the Clvlll Rights Act of

1964, the Fair Housing Act, Section 504 of the Rehabilitation Act of 1973, and Title 11 of the

Americans with Disabilities Act of 1990. -

As the FY 2007 Plan anticipates modifications to SHA’s site-based waiting hst policy to be

developed and adopted during FY 2007:

¢ SHA will regularly submit required data to HUD’s MTCS in an accurate, complete and | -
timely manner;

e The system of site-based waiting lists prowdes for ﬁ111 disclosure to each applicant in the
selection of the development in which to reside, including: basic information about
available sites, and an estimate of the period of time the applicant would likely have to
wait to be admitted to the units of different sizes and types at each site;

e Adoption of site-based waiting lists will not violate any court order or settlement
agreement or be inconsistent with a pending complaint brought by HUD

e SHA shall take reasonable measures to assure that such waiting 11st 1s conmstent with
affirmatively furthering fair housing; -

o SHA provides for review of its site-based waiting list policy to dcten'mne ifitis
consistent with civil rights laws and certifications as specified in 24 CFR Part 903.7.

SHA will comply with the prohibitions against discrimination on the bams of age pursuant to

the Age Discrimination Act of 1975. ' -

SHA will comply with the Architectural Barriers Act of 1968 and 24 CFR ]Part 41, Policies

and Procedures for the Enforcement of Standards and Requu'ements for Accessibility by the

Physically Handicapped. | o

SHA will comply with the requirements of Sectlon 3 of the Housing and Urban Development -

Act of 1968, Employment Opportunities for Low- or Very-Low Income Persons, and with its

implementing regulation at 24 CFR Part 135. ‘

SHA will comply with acquisition and relocation requifements of the Umform Relocation

Assistance and Real Property Acquisition Policies Act of 1970 and nnplement regulations at
49 CFR Part 24 as applicable, ‘\

SHA will comply with 24 CFR 5.105(a). J
SHA will provide HUD or the responsible entity any documentation that the Department

needs to carry out its review under the National Environmental Policy Act }and other related
authorities, in accordance W'lth 24 CFR Part 58.

MTW PLAN CERTIFICATIONS
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U.S. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT
OFFICE OF PUBLIC AND INDIAN HOUSING

10. With respect to public housing, SHA will comply with Davis-Bacon or HUD determined
wage rate requirements under Section 12 of the United States Housing Act of 1937 and the
Contract Work Hours and Safety Standards Act.

11. SHA will keep records in accordance with 24 CFR 85.20 and facilitate an effective auth to
determine compliance with program requirements.

12. SHA will comply with the Lead-Based Paint Poisoning Prevention Act and 24 CFR Part 35.

13. SHA will comply with the policies, guidelines and requirements of OMB Circular No. A-87
(Cost Principles for State, Local and Indian Tribal Governments) and 25 CFR Part 85
(Administrative Requirements for Grants and Cooperative Agreements to SLate Local and .
Federally Recognized Indian Tribal Governments).

14. SHA will undertake activities and programs covered by the Plan in a manner consistent with
its Plan and the MTW Agreement executed by SHA and HUD and will utlhze funds made
available under the Capital Fund, Operating Fund and Section 8 tenanit-based assistance only
for activities that are allowable under applicable regulations as modified by the MTW
Agreement and included in this Plan.

Seattle Housing Authority . WA-001

PHA Name _ ' PHA Number
\@MQW | July 17, 2006
SHA Bbard Chair : . Date |

- MTW PLAN CERTIFICATIONS
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'RESOLUTION NO. 4834

RESOLUTION APPROVING SEATTLE HOUSING AUTHORITY
COMBINED OPERATING AND CAPITAL BUDGET
FOR FISCAL YEAR 2007

WHEREAS, the Board of Commissioners has reviewed the combined operating budget
for the Seattle Housing Authority (SHA) as proposed by the Executive Directo:j for Fiscal Year
2007, and believes the proposed expenditures are necessary for the efficient and effective
operation of the Housing Authority for the purposes of housing low-income families;

: WHEREAS SHA has been designated to partlclpate in HUD’s Movmg To Work (MTW) .
Demonstration Program;

WHEREAS, under the Moving To Work Program, SHA is allowed to pool its Housing i
Choice Vouchers, Capital, and Public Housing funds into a single block grant- for maximum
spending flexibility among its programs;

WHEREAS, the operating revenue projections are consistent with SHA’s Moving To
Work funding calculation and the annual contributions contracts;

WHEREAS, the proposed expenditures are consistent with the strateglc directions set
forth in the SHA Strategic Plan 2005 - 2010 which was adopted by the Board in May 2005; and

WHEREAS, this Fiscal Year 2007 Budget serves as a part of SHA’s Movmg To Work
Plan. ‘ -

NOW, THEREFORE, BE IT RESOLVED, that the FY 2007 combinec{l Seattle Housing
Authority operating and capital budget totaling approximately $301.1 million as indicated below,
excluding depreciation, be approved:

| FY 2007
SHA Operating and Capital Expenditures: - Budget |
Operating Budget $56,072,364
Choice-Based Payments/HAPS 73.057.129
Total Routine Operating Expense $129,129,493
Grant Expenditures ' ' $887,724
Capital and Non-routine Expenditures $171.045.046

Total $301,062,263



Resolution No. 4834
Page 2

BE IT FURTHER RESOLVED, that the FY 2007 combined Seattle Housing Authdrity
operating and capital budget incorporates the FY 2007 MTW budgeted income and expenditures.
In directing this action, the Commissioners certify that all propc)séd changes and
expenditures will be consistent with the provisions of law, the Annual Contributions
Contract, and the Moving To Work agreement, the Commissioners further certify:

1. Al regulatory and statutory requirements have been met;

2. The PHA has sufficient operating reserves to meet the working capital needs of its
developments;

3. Proposed budget expenditures are necessary in the efficient and economical operation of
the housing for the purpose of serving low-income residents;

4, The budget indicates a source of funds adequate to cover all proposed expenditures;

5. The calculation of eligibility for Federal funding is in accordance withjthe Moving To
Work agreement; ‘

6. All proposed rental charges and expenditures will be consistént with pfovisions of law;
7. The PHA will comply with the Wage rate requirements under 24 CFR 968.1 10(e) and (f);
8. The PHA will comply with the requirements for access to records and‘audits;

9. The PHA will comply with the requirements for the reexamination of family income and

composition as amended by the Moving To Work agreement under 24T CFR 960.259 and
990.113. : - ;

ADOPTED by a majority of all members of the Board of Commissioners and signed by me
in open session in authentication of its passage this 17th day of July, 2006. :

CERTIFIED BY:

SecretaryJ reasurer




. rertification of Payments
_to Influence Federal Transactions

U.S. Department of Housing
and Urban Development
Office of Public and Indian Housing

pplicant Name

' Seattle Housing Authority

|
| !fograrrllActivity Receiving Federal Grant Funding
Moving to Work Program

Tlhc undersigned certifies, to the best of his or her knowledge and belief, that:

«1) No Federal appropriated funds have been paid or will be
paid, by or on-behalf of the undersigned, to any person for
" ifluencing or attempting to influence an officer or employee of
a agency, a Member of Congress, an officer or employee of
Congress, or an employee of a Member of Congress in connec-
1*%on with the awarding of any Federal contract, the making of any
! ‘ederal grant, the making of any Federal loan, the entering into
of any cooperative agreement, and the extension, continuation,
:[_t‘anewal. amendment, or modification of any Federal contract,
rant, loan, or cooperative agreement.

(2) If any funds other than Federal appropriated funds have
. been paid or will be paid to any person for influencing or

ttempting to influence an officer or employee of an agency, a
.Jember of Congress, an officer or employee of Congress, or an
employee of a Member of Congress in connection with this

iederal contract, grant, loan, or cooperative agreement, the
. ndersigned shall complete and submit Standard Form-LLL,
Disclosure Form to Report Lobbying, in accordance with its
| nstructions.

(3) The undersigned shall require that the language of this
certification be included in the award documents for all subawards
at all tiers (including subcontracts, subgrants, and contracts
under grants, loans, and cooperative agreements) and that all
subrecipients shall certify and disclose accordingly.

This certification is a material representation of fact upon which
reliance was placed when thistransaction was made or entered
into. Submission of this certification is a prerequisite for making
or entering into this transaction imposed by Section 1352, Title
31, U.S. Code. Any persor{ who fails to file the required
certification shall be subject toa civil penalty of not less than

$10,000 and not more than $l‘00,000 for each such failure.

J

“hereby certify that all the information stated herein, as well as any information provided in the accompaniiment herewith, is true and accurate.

Narning: HUD will prosecute false claims and statements. Conviction may result in criminal and/or civll penelties.

(18U.8.C. 1001, 1010, 1012; 31 U.5.C. 3729, 3802)

lame of Authorized Official

Thomas M. T}erney

Title

Executive Director

Slgnature

Oate (mm/ddiyyyy}

7/19/2006

‘revious edition is obsolete

f form HUD 50071 (3/98)
ref. Handb?ooks T417.1,7475.13,7485.1, & 7485.3



| ' a. contract

| Type of Federal Action:

‘ 3

DISCLOSURE OF LOBBYING ACTIVITIES | Approved by OMB

Complete this form to disclose lobbying activities pursuant to 31 U.S.C. 1352 0348-0046

(See reverse for public burden disclosure.) |

b. grant
¢. cooperative agreement
d. loan’
. e.loan guarantee
f. loan insurance

2. Status of Federal Action: 3. Report Type:

a. bid/offer/application a. initial .fil}ng

b. initial award b. materiaj change
¢. post-award For Material Change Only:

year ; quarter
date of last report _

3. Federal Department/Agency:

' 1. Name and Address of Reporting Entity:

E Prime D Subawardee

Tier , il known:

Congresslonal District, if known: 4¢

5. If Reporting Entity in No. 4 is a Subawardee, Enter Name
and Address of Prime:
Seattle Housing Authority
120 Sixth Avenue N., PO Box 19028
Seattle, WA 98109 |

Congressional District, if known: |

HUD, Office of Public and Indian housing

7. Federal Program Name/Description:
Moving to Work, Public Housing, Capital Grant

CFDA Number, if applicable:

8. Federal Action Number, if known:

See Box #10A

9. Award Amount, if known:
$ 11,040,618

' }0. a. Name and Address of Lobbying Registrant b. Individuals Performing Services| (including address if
(if individual, last name, first name, MI): ;

ditferent from No. 10a)
(last name, first name, MI):

WA19R00150106

WA 19R00150206

“WA19P00150106 D

|

J

, , -
Intormatl tad th h this f s authorized by title 31 U.S.C. secti H N |

|11, pometn e vvouh e o o otz b o 51 USC. seter [ Signature: _/iomg M g vty

! which reli faced by the tior above when this 1 acti ad - 3 !
z?oellered lmcl:m‘:l'?tsa:isllla:sum ylla :e(;z:'red p:rsua.r: tt:llsa:arl..ls.s.(.l':‘.’nlg;;. mThi: Prlnt Name: Thomas M. Tlemey

not more than $100,000 for each such fallure,

nformation  will be available for pubfic Inspection.  Any person who fails to fils the . . .
required disclosure shall be subjectlo a civil penalty of not less than $10,000 and Title: Executive Director

Date: 7/19/2006




- jent By: OFFICE OF PUBLIC HOUSING;

Operéting Fund
Calculation of Operating Subsidy
PHA-Owned Rental Housing

A R T R e

2) Name and Address of PUblie Housng AGonsy

12082205255;

U.8, Departiment of Housing
and Urban Development

EURbCHe R

17 May’'06 12:3¢

Office of Public and Indian Housing

T R

1PM; Job 625;Page 5/7

OMB Approval No. 2577-0020

{0xp,08/30/2008)

S B e

ion to HUD Fequired

AL L TR

SEATTLE HOUSING AUTHORITY I Yes F No
120 SIXTHAVENUE NORTH ¢) Type of Submission I Original
SEATTLE, WA 08108 r Ha\ﬁisinn No.
d) No. of HA Unils ;ﬁ:;“bmﬂ&is) 1) Subjeet FYE g) ACC Number glm?fgrﬁffﬁhi‘:"" I) DUNS Number
PHA Foq. 5,144 61,728 {7 1231 r ova .
61.608  08/20 p' 09,30 SF-151 WABD‘IFD‘IDED 10198100
*L';e:ra_jf_,; 7 TS T E
Dascription Flaquested by PHA HUD Modlhcatinns
{PLIM) (PUM)
Part A. Allowable Expenses and Additions
01 |Provious allowable expense level (Pan A, Line 08 of form HUD-52723 for previous year) | $113.42 $112.88
02 |Part A, Lina 01 multiplied by 0.006 $128 ] ~ $0.56
03 {Deflia from fam HUD-52720-8, if applicable (see Instructions) B0 T2
04 “Haqunsled' year units from iatest torm HUD-52720-A (Sae
instructions)
05 _|Add-ons to allowable expense level from previous fiscal year (see instructions) %0.00
06 |Total of Part A, Linas 01, 02, 03 and G $114,70 511448
07 |Infiation factor 1.03000 1.03000
08 |Revised allowable expense level (AEL) (Pan A, Line 06 times Line 07) | $118.14 $117.58
09 |Transition Funding $0.00
10 |Increase to AEL $0.00
11 |Allowsble utiliies expense level from formm HUD-62722-A $102.35 $102.64
12 |Actual PUM Cost of Independent Audit {1A) { through FYE) | . $0.00
13 |Costs allribulable to deprogrammed units £0.00
14 iTotal Allowable Expenses and Additions {Sum of Part A, Lines D8 thru 13) $220.49 822043
Part B. Dwelling Rental Income
01 |Total rent roll as of | ] $0.00
02 [Number of nccupiad units as of rant roll date 4,830 4. 8530
03 Average monthly dwelling rental charge per unit for curreni budget year (Pan B, Llne o —
/ Lina 02) 0.00
04 Average monthly dwelling rental charge per unit for priar budget year $0.00
06 [Average moninly dweling rental charge per unit for budget yoar 2 years ago $0.00
08 Three-year average monthly dwelling rental charga par unit {[Part B, Line 03 + Line 04 .
Line 05]/3) $0:00
07 |80/50 income split ((Pant B, Line 03 + Line 06]/ 2) " $0 00
D8 |Avarage monthly dwelling rental charge per unit {lesser of Pan 8, Line 03 or Line 07) -+ $0,00
00 |Rental Incoma adjustrmant tactor 1.03 T
10 Projected average monthly dwelling rental charge per unit (Parl B, Line 08 imes Line L
09) $0:00
11 _|Projected occupancy percentage from farm HUD-52728 0%
12 Projected sverage monthly dweliing rental income per unit (Part 8, Line 10 limes .
Line 11) . 5000
Part C, Non-dwelling Income
01 Othear incoma - 50.00
02 |Total operating receipts (Par B, Line 12 plus Pan C, Ling 01) . . $0:00
03 |[PUM defici or (income} (Part A, Line 14 minus Par C, Line 03) 820049 |~ 822012
04 |Deflcit or (income) before add-ong (Part C, Line 03 limes Section 1, a) $13,610,407 13,561,183
Pravious edition is cbsoteta
for PHA Fiscal Years beginning 1/1/2004
and thareafier Pagoiol3 torm HUD-B2728 (1/2001)




17 May'086 12:3'§PM;Job 825;Page 6/7

 9ent By: OFFICE OF PUBLIC HOUSING; 12062205255
| . N .
Praject Numbar:  WADQ100106D |
Line - Requested by PHA | HUD Maodilications
No. Description (WholeDollars) |  (Whoe Dollars)
Part D. Add-onz for changes in Federal law or regulation and other eligibility |
01 |FICA contribulions : $0
0z L_Jnempioymenl compensation $0
03 |Family Self Sulficiency Program $279 438 5279,438
04 |Ensergy Add-on for lpan amortization ' $0
05_|Unit reconfiguration $74,537 §74,532
06 |Non-dwelling unils approved for $ubsidy | $40,995 22 360
07 |Long-term vacant units %0
08 |Phase Down for Demdlitions 50
00 |Units Eligible for Resident Participation:  Occupied Units (Part 8, Line 02) 4,830 4,830
10 Empioyeae Unils a9 22
11 Polica Units 0
12 |Total Units Eligible for Resident Participation {Sum of Part D, Lines 09 thru 11) 4852 [. 4,889
13 |Funding for Resident Padicipation (Part D, Line 12 X $25) $121,300 | - ~$721,300
14 |Other approvead funding, not listed (Specily in Seclion 3) £72,887 T £0
15 |Total add-ons {Sum of Part D, Lines 01, 02, 03, 04, 05, 06, 07, 08, 13 and 14) | $666,137 $497 6830
Part E. Calculation of Operating Subsidy Eligibility Before Adjustments
01 )Deficit or (Income) bafora adjustments (Total of Pan G, Ling 04 and Part D, Line 15) $14,199,544 ‘514,058 783
02 |Actual cost of Independent Audit (IA) ] [T %0
Oparating subsidy &ligibility before adjustments (greater ol Part E, Line 01 or Line C okt T
03 0;) (it Iesg than zeryo, eg'mr ::ro (0} l 9 $14,199,544 - $14,056,783
Pari F. Calculation of QOparating Subsidy Approvable for Subject Fiscal Year S
{Note: Do not revis_g_ after the end of the subject FY)
01 |Liiity Adjustment for Prior years %0
02 |Addilional subject fiscal year operating subsidy efigibillly (specily) $0
03 [Unlunded eligibility in prior fiscal years to be obligated in subject fiscal year 0
04 [HUD discretionary adjustments 0
06 |Other (specify) £0
06 [Other (specily) 50
07 {Uniundad parion due 1o proration %0
08 |Net adiustments to operating subsidy (tolal of Par F, Lines 01 thru 07)
09 Operating subsidy approvable for subject fiscal year (tolal of Part E, Linc 03 and
Part F, Line 0B)
HUD Use Only {(Note: Do not revise after the end ol the subjoct FY}
10 JArnount of oparating subsidy approvable for subjedt fiscal year not funded
41 {Amount of funds abligated in excess of operaling subsidy appravable for subject fiscal
year
Funds obligated in subject flacal year {sum of Part F, Lines 09 thry 11) {Must be the
g |pame as ling 690 ol the Operating Budget, form HUD-562664, for Appropriation the subject fiscal

year}
Appropriation symbol{s):

Part G. Memorandum of Amounts Dus HUD, |ncluding Amounts on Repaymant Schedules

Tolal amount due in previous fiscal year (Part G, Lina 04 of fotrn HUD-52723 for

o previous fiscal year) $0
02 Total amount to be collected in subject liscal year (Idontily individual amounts under

Section 3) %
03 Total a_addilronal amount dus HUD (include any amount enlered on Par F, Line 11}

{Idemily individual amounts under Section 3) $0
04 Total amount due HUD 1o be collected In future fiscal year(s) (Total of Part G, Lines B

01 thru 03) (ldentity individual amounts under Section 3)

Previous edition is obsoleto
tor PHA Fiscal Yaars beginning 1/1/2004

and therealler

Page 2 of 3

torm HUD-52723 (1/2001)



:™ent By: OFFIGE OF PUBLIC HOUSING; 12062205255; 17 May’'08 12:35PM;Job 625;Page 7/7
: !

E 2 L3
Project Number:  WADO100106D |
!:;;9 Description Requésted by PHA | HUD Modifications

{Whole [Dollars) (Whole Dollars)
Part H. Caiculation of Adjustments for Subject Fiscal Year oo
This part iz to be complatad only after the subject fiscal year has ended
Indicate the types of adjustments that have been reflocted on this lormmn:

™. Utifty Adjustment  HUD discretionay adjustment (Specify undar Section

02 |Utility adjustment from form HUD-52722-B
03 |Deficit or (Income) after adjustments {lotal of Pan E, Line 01 and Parl H, Line 02)
Operating subsidy eligibility atter year-end adjusiments (greatsr ot Pan E, Line 02 of
Ean H, Line 03}

05 Pan E, Line 03 of latest form HUD-52723 approved during subject FY (Do not use
| Part E, Line 03 of this revision)
| 08 [Net adjustmants for subject fiscal year (Fart H, Line 04 minus Part H, Line 05)
07 (Utllity adjustment (enter sama amount as Part H, Ling 02}
08 Total HUD discretionary adjustments {(Part H, Line 08 minug Line 07)
02 {Unlunded portion of utility adjustment due to proration
10 |Unfunded portion of HUD discrotionary adjustment due to proration
11 |Prorated ytility adjustment {Part H, Line 07 plus Ling Q9)
12 |Prorated HUD discretionary adjustment {Part H, Line 08

5 g E £ T ik ALY, g 1= r s

21 i it T Pt

o1

Geneoral MTW

Parl A, Ling 04 Previous AEL nat fully adjusted for only .25 yr

PanD, Line 05 20 units * 12 months * $310.65 = $74532

Pant D, Line 06 6 units * 12 months * § 310.55 = $22 360 ;
PartD, Line 14 No provision far utility vacancy.
Section 1, g) Unit count same as ias! year plus 2 unils that ware employee unils. ;
Part A, Line 11 Per FMD utilities calculated based upon frozen total consumption. :
Part A, Line 02 MTW A2 is split inta line AZ and A3,

]

;
} heraby cerdify that all the Information stated hersin, as well as any intormation provided in the accompaniment harsj\wﬂh. true amt accurata,
Waming: HUD will presecute talss claims and statamants. Conviction may result in criminal and/or civil peanalties. (f 8 U.5.C, 1001, 1010, 1012;
at U.6.C. 3729, 3802) ; '

Signature of Authorized HA Reprasentative & Data: Signature of Authorized Field Oiﬂica Represenlative & Datp:

X x

Previous edition is obsolete i
for PHA Fiscal Years beaginping 1/1/2004

and thereafter Page 3 of 9 | form HUD-52723 (1/2004)



+Sent By:

Operating Fund
Calculation of Operating Subsidy
PHA-Dwned Rental Housmg

a )"rli;ma and Address of Pubiic Housung Aoty

OFFICE OF PUBLIC HOUSING; 12062205255,

LS. Department of Housing
and Urban DBvelopmant

|

13 Apr'06 12:14PM;Job 502;Page 11/12
|

|
OMB Approvat Mo, 25770029

{oxp.0B/30/2006)

b udget Submission In'HUD' Requnred‘ =

Housing Authority of the City of Seattle - High Point Y : #No
120 Sixth Avanue N. c) Type o:I' Submission P Orlginal
P.O. Box 19028 Seattle, Wa 98109 r qulsion No.
) No, of HA Units O umac) |7 Sublect FYE 9) AGG Number | 1) -PSTRLE P10 1) DUNS Number
™ 42/31 r o3/31
PHA Reg. 350 4200 SF-151 WADL176106D ol - BVY -3
HUD Med. l .
Line Descripuon Reques;ed by PHA
No. ~ {(FUM) {PUM)
Part A. Allowable Expenses and Additlons
01 |Previous allowable expense level {Part A, Line 08 of form HUD-52723 for previous year) $258.20 -2,5'8 o2
02 |Part A, Line 01 multiplied by 0.005 §1.29-
03 |Delta from form HUD-52720-B, i applicable (see instructions) $0.23 Q. 2
04 "Requested: year units from latest form HUD-52720-A (Ses
instructions}
05 |Add-ons to aliowable expense level from previous fiscal year (see ingtruclions)
o6 |Total of Purt A, Lines 01, 02, 03 ang 05 $260.72 259, EE
07 |Inflation factor 1.03000
08 |Revisad aflowable expense level (AEL) (Parl A, Line D6 limes Line 07) |- $287 .61, 261 g.k
08 |Transition Funding
10 |increase to AEL
11 |Alowable ulilities expanse level from form HUD-52722-A $277.93 nid . A%
12 !Actual PUM Cost of Independent Audi {IA) { through FYE) | Y
13 [Costs attributable 0 deprogrammed units
14 [Total Allowatble Expenses and Additions (Sum of Part A, Tines 08 thru 13) - 546,44, 573 a7
! Part B. Dweliing Rental Incoma
o 01 [Total rent roll as of | [
02 |Number of occupied units as of rant_roll date 179
Avarage monthly dwelling rental charge per unit for current budget year (Part B, Line 01 e e AR
03 1) Line 02) Ty %000
04 |Average monthly dwelling rental charge per unit for prior budget year
05 |Average monthly dwelling rental charge per unit for budget year 2 years ago
08 Three-year average monthly dwelfing rental charge per unit {[Part 8, Line 03 + Lina 04 + - .$0:00
Line 05}/ 3) S e
07 [507 50 Income spiit ({Part B, Line 03 + Line 08] / 2) "$0700.
08 [Average manthly dwelling rental charge per unit (lesser af Part B, Line 03 or Lina G7) -$0-00
08 [Rantal Income adjustment factor N m
Projected average monthly dwelling rental charge par unit (Part B, Line 08 times Ling T
k14 09) . $0 _oo
11 |Projectad occupancy percentage from form HUD-527.28
Projected average monthly dwelllng rontal income per unit (Part B, Line 10 times ’ L
12 Line 11) 5000
Part C, Non-dwelling income
01 (Other income
02 |Total operating receipts (Part B, Line 12 plus Parl C, Lina 01) $0.00
03 |PUM deflcit or (iIncome) (Part A, Ling 14 minus Part C, Line 02) 5545 44 572 2T
04 |Defict or (incame) before add-ons (Part G, Line 03 limes Seclion 1, &) 192,200,848 2, 180 . f2 50
Previous edition is obhsalete
for PHA Fiscal Years beginning 1/1/2004
and thereafter Page 1¢of 3 {orm HUD-52723 (112001}
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Project Number : WAQQ170106D0
Requesiad by PHA | HULD Modfications

Line .
Na. Description (Whole Daflars) | _(Whois Dollars)
Part D. Add-ons for changes in Federal law or regulation and ather eliglbility
01 |FICA coniribytions
02 {Unemployment compensgation
03 [Family Self Sufficiency Program
04 |Energy Add-on for loan amortization
05 |Unit reconfiguration
06 | Non—dwelling units approved for subsidy
07 |Long-term vacanl units
08 |Phase Down for Damolitlons
09 |Units Eligible for Resident Pariicipation:  Oceupied Units (Part B, Line 02) ; 1179,
10 Employee Units ]
11 Paolice Units ]
12 ITotal Unils Eligible for Resident Particlpation (Sum of Part D, Lines 04 thru 11) T AT
13 |Funding for Resideni Parlidpation (Part D, Line 12 X $25) T SAMTE
14 [Other approved funding, not listed (Specify in Section 3) $18.200 Q
15 |Total add-ons (Sum of Parl D, Lines 01, 02, 03, 04, 05, 06, 07, 08, 13 and 14} $22 768 T 7\‘5_
Pari E. Calculation of Operating Subsidy Eligibility Before Adjustments

2IBeE] 2,135,135

01 |Deficit ar {Income) bafore adjustments (Total of Part C. Line 04 and Part D, Line 15)
02 |Aciual cost of Independent Audit (1A)

Operating subsldy eligibility before adjustments (greater of Past E, Line 01 or Line R I
02 |02) (if tess than zero, enter zero (0)) LEEaEgd) R ,(45, Ias

Part F. Calculation of Operating Subsidy Approvabla for Subject Fiscal Year ‘
(Note: Do not revise after the end of the subject FY} ]

01 [Lhilty Adjustment for Prior years $63,0086
2 |Additional subject iscal year operating subsidy eligibility (spacify} %0
03 |Unfunded eligibility in prior fiscal years to be obligated in subject fiscal year %0
04 |HUD discretionary adjusiments 30
05 [Other (specify) 50
06 |Other (specify) 30
07 lUnfunded portion due to proration %0
08 |Net adjustments to operating subsidy (lotal of Part F, Lines 01 thru 07)
09 Oparating subsidy approvabla for subject fiscal year (total of Part E, Line 03 and

Part F, Line 08}

10

HUD Use Only (Hate: Do nat revise after the end of the subject F

Arount of operaling subsidy appravable for subject fiscal yaar nol funded

1

Amount of funds obligated in excess of operating subsidy approvabla for subject fiscal
yaar

yoar}
Appropriation symbei(s):

Funds obligated in subjoct fiscal year (sum of Pari F, Lines 08 thru 1 1) (Mustbe the
same as iina 680 of the Operating Budget, farm HUD-52564, for Appropriation the subjecl fiscal

Part G. Memorandum of Amounts Pue HUD, Including Amounts on Repayment Schedules

01

Total amount due In previous fiscal year (Part G, Line 04 of torm HUD-52723 for
previous fiscal year)

02

Total amount to be collectad in subject Tiscal year (Identify individual amounts under
Section 3)

n3

Toral additional amount dwe HUD (include any amount entered on Part F. Line 11)
{identity individual amounts under Section 3)

04

01 thru 03) (identify ingividual amounts under Section 3)

Total amount due HUD to be collected in future fiscal year(s) (Tolal of Pan G, Lines

Previpus edition is obsolete
for PHA Flscal Years beginning 1/1/2004
and thereafior Page 2ol 3

forrn HUD-52723 (172001}
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%
APPENDIX A: HOUSEHOLD AND APPLICANT DEMOQGRAPHICS
This Appendix provides specific data on changes in the number and charactenstlcs of housed
households or applicants served by SHA or on wait lists as of September 30, 2005 the end of the
most recent complete fiscal year. Slight variations in totals from table to tabl? indicate that some
detailed data is missing for a few households. Hispanic households and applicants are included
in their claimed race, e.g. White, African/African American, etc.
Housed Households
Race of head of household as of 9/30/2005

Native

African/ Asian/  Hawalian

Low-Income Public Housing African Native Asian & Pacific
Residents White American American American islander Total
Garden Communities 127 554 25 544 1 1,251
Townhouses . 11 30 2 17 , 60
Scattered Sites 184 335 15 143 677
Mixed Income - 21 23 1 2 47
Partnership Units* 9 32 1 8 ; 50
High-Rises 1,721 693 74 430 2,918
LIPH Total 2,073 1,667 118 1,144 1 5,003

Percent  41.44% 33.32% 2.36% 22.87% 0.02%
Section 8 Program Participants '

HCV Tenant-based** 1,900 2,102 86 560 19 4,667
HCYV Project-based 620 348 23 129 13 1,133
58 New Construction 65 26 3 1 0 95
S8 Mod Rehab 407 141 30 142 .3 723

Section 8 Total 2,992 2,617 142 832 35 6,618

Percent 45.21% 39.54% 2.15% 12.57% 0.53%
**Excludes households that bave left SHA's jurisdiction (1,333 households, a.k.a port-outs) and those
who live in SSHP and are counted in those tables {138 households), and includes households that have
entered SHA's jurisdiction (432 households, a.k.a. port-ins).

African/ ]
African Native Asian & Pacific
SSHP Residents White American  American Islander Total
SSHP Total 704 106 13 140 963
Percent 73.10% 11.01% 1.35% 14.54% 100%

! Hispanic households included in their claimed race, (e.g. White, African/African American,letc.)

FY 2007 MTW ANNUAL PLAN APPENDIX A PAGE A-1




Total population by age group (minors, adults and elderly) as of.?l3012005

Low-Income Public Housing Non-elderly Elderly Total Elderly
Residents Minors Adults Adults Individuals >70
Garden Communities 1,538 1,651 423 3,612 198
Townhouses 137 110 6 | 253 1
Scattered Sites 935 1,063 92 2,090 34
Partoership Units 115 87 5 | 207 4
High-Rises 4 1,978 1,128 3,110 584
Mixed Income - 26 55 3 ! 84 2
LIPH Total 2,755 4,944 1,657 %356 823
Percent 29.45% 52.84% 17.71% 100% 8.80%
Section 8 Participants ‘
HCYV Tenant-based* 4,858 5,286 1,057 11,201 541
HCYV Project-based 677 1,154 180 2,3011 - 95
Section 8 Mod Rehab 101 636 157 894 50
Section § New Construction 0 73 27 %100 14
Section § Total 5,636 7,149 1,421 14,52(}6 700
Percent 39.67% 50.32% 10.00% 100% 4.93%
SSHP Residents ‘
SSHP Total 0 122 970 1,092 706
Percent  0.00% 11.17%  88.83% 100%  64.65%
*Excludes port-outs and SSHP voucher holders.
People with disabilities as of 9/30/2005
Low-Income Public Housing Minor  Elderly  Non-Elderly Total Total
Residents Disabled Disabled Disabled Disabled Individuals
Garden Communities 8 232 246 486 3,612
Townhouses 1 3 12 116 253
Partnership Units 7 35 178 %20 2,090
Scattered Sites 1 1 5 1 7 207
High-Rises 0 532 1,500 2,032 3,110
Mixed Income 2 0 12 14 84
LIPH Total 19 803 1,953 2,7%’75 9,356
Percent 0.20% 8.58% 20.87% 29.66%
Section 8 Participants
HCYV Tenant-based* 218 1,822 674 2,71 14 11,201
HCYV Project-based 13 448 71 %32 2,011
Section & New Construction 0 60 16 76 100
Section 8 Mod Rehab 3 321 112 436 894
Section 8 Total 234 2,615 873 3,758 14,206
Percent 1.65% 18.66% 6.15% 26.45%
SSHP Residents
SSHP Total 0 99 161 260 1,092
Percent 0.00% 9.07% 14.74% 23.81%
*Excludes port outs and SSHP voucher holders.
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Income distribution as a percent of median income

2005 Median Incomes Levels for the Seattle-Bellevue-Everett Area

Family Size 30% Median 50% Median | 80% Median
Single Individual $16,350 $27,250 1 $40,600
Family of Two $18,700 $31,150 $46,400
Family of Three $21,050 $35,050 $52,200
Family of Four $23,350 $38,950 $58,000
Family of Five $25,250 $42,050 $62,650
Family of Six $27,100 $45.200 $67,300
Family of Seven $29,000 $48,300 $71,900
Family of Eight ' $30,850 $51,400 $76,550

Distribution of Households’ Annual Income as of 9/30/2005.

Below 30%  30%-50%  50%-80%  Over 80%
Median Median Median ‘Median
Program Income Income Income Income Total
Low Income Public Housing 4,313 558 117 15 5,003
HCV Tenant-Based* 4,017 548 100 2 4,667
HCV Project-Based 1,081 44 8 0 1,133
Section § Mod Rehab 698 22 3 0 723
Section 8 New Consiruction 83 10 2 -0 95
Seattle Senior Housing Program 827 116 17 3 963
Total Households 11,019 1,298 247 20 12,584
Percent 87.56% 10.31% 1.96% 0.16% 100%
*Excludes port-outs and SSHP voucher holders.
§
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Households served by unit size

3-Br

Program Year 0-Br 1-Br 2-Br 4-Br 5+-Br Total
Low-income Public FY 1999 257 3,158 1,470 935 231 36 6,087
Housing FY 2000 196 3,004 1,287 824 211 27 5,549
FY 2001 171 3,000 1,095 772 213 30 5,281
FY 2002 173 2,847 900 692 212 31 4,855
FY 2003 184 2,896 850 623 181 32 4,766
FY 2004 191 2,952 862 641 187 30 4,863
FY 2005 192 3,009 364 713 190 35 5,003
Housing Choice FY 1999 250 1,117 1,079 872 279 82 3,679
Voucher Tenant- FY 2000 - 247 1,195 1,132 877 328 106 3,885
and Project-based  FY 2001 235 1,284 1,379 1,013 389 131 4,431
Assistance FY 2002 300 1,489 1,507 1,103 395 145 4,939
FY 2003 477 1,766 1,750 1,231 440 168 5,832
FY 2004 617 1,772 1,766 1,289 461 159 6,064
FY 2005 676 1,688 1,656 1,183 442 155 5,800
Section 8 FY 1999 10 141 0 0 0 0 151
New Construction  FY 2000 16 148 0 0 0 0 164
FY 2001 17 148 0 0 0 0 165
FY 2002 18 152 0 0 0 0 170
FY 2003* 10 133 0 0 0 0 143
FY 2004 11 134 0 0 0 0 145
FY 2005 0 g5 0 0 0 0 g5
Seattle Senior FY 1999 161 913 85 0 0 0 1,159
Housing Program  FY 2000 i38 881 89 0 0 0 1,108
FY 2001 0 864 87 0 0 0 951
FY 2002 0 840 85 0 0 0 025
FY 2003 0 852 84 0 0 0 936
FY 2004 0 866 89 0 0 0 Q55
FY 2005 0 871 92 0 0 0 063
Total FY 1999 678 5,329 2,634 1,807 510 118 11,076
FY 2000 597 5,228 2,508 1,701 539 133 10,706
FY 2001 423 5,296 2,561 1,785 602 161 10,828
FY 2002 491 5,328 2,492 1,795 607 176 10,889
FY 2003 671 5,647 2,684 1,854 621 200 11,677
FY 2004 819 5,724 2,717 1,930 648 189 12,027
FY 2008 868 5,663 2,612 1,896 632 190 11,861
Distribution of unit FY 1999  6,12% 48.11% 23.78% 1631% 4.60% |1.07% 100%
sizes FY 2000 558% 48.83% 23.43% 1589% 5.03% :1.24% 100%
FY 2001 391% 4891% 23.65% 1649% 5.56% [1.49% 100%
FY 2002 451% 4893% 2289%% 1648% 557% |1.62% 100%
FY 2003 575% 48.36% 2299% 1588% 532% |1.71% 100%
FY 2004 6.81% 47.59% 2259% 16.05% 5.39% |1.57% 100%
FY 2005 732% 4774% 22.02% 1599% 5.33% |1.60% 100%

Notes: The Morrison is excluded from SSHP after FY 2001. Housing Choice Voucihers excludes Mod
Rehab units, port outs and SSHP voucher holders. After FY 2002 Section 8 New Construction ex-
longer included,

cludes Argonaut and Admiral House. Market House was sold in FY 2005 and is no
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Households assisted during MTW

Households receiving housing assistance from SHA under
MTW-
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Applicant demographics

Race of applicant head of household by bedroom size as of 9/30/2005

African/
African Native Asian & Pf:cific
Low-Income Public Housing White  American  American [slander Total
0/1 bedroom 1,664 1,291 116 707 3,778
2 bedroom 1,017 1,343 114 493 2,967
3 bedroom 384 603 47 301 1,337
4 bedroom , 41 103 -9 36 189
5 bedroom 5 41 1 5 52
LIPH Total 3,111 3,383 287 1,542 8,323
Percent 37.38% 40.65% 3.45% 18.53%
Section 8 :
0/1 bedroom 913 605 65 272 1,855
2 bedroom 266 514 30 169 979
3 bedroom 126 252 12 139 529
4 bedroom ‘ 17 45 3 27 92
5 bedroom 2 18 0 1 21
Section 8 Total 1,324 1,434 110 | 608 3,476
Percent 38.09% 41.25% 3.16% 17.49%
Section 8 New Construction
0/1 bedroom 76 68 5 10 159
2 bedroom 0 0 0 0 0
New Construction Total 76 68 5 10 159
Percent 47.80% 42.77% 3.14% 6.29%
SSHP
0/1 bedroom 246 47 8 52 353
2 bedroom 16 3 0 7 26
SSHP Total 262 50 3 59 379
Percent 69.13% 13.19% 2.11% 15.57%
Hispanic households included in their claimed race, e.g. White, African/African American, etc.
Income distribution as a percent of median income, 9/30/2005
Below 30% 30% - 50% 50%-80% Over 80%
Applicant Household Annual Median Median Median I'\]fledian
Incomes by Program Income Income Income Income Total
Low Income Public Housing 7.555 679 84 18 8,336
Section 8 Tenant-Based 3,041 376 51 8 3,476
Section & New Construction 152 6 1 0 159
Seattle Senior Housing Program 303 62 12 3 380
Unique Households* 9,975 952 122 25 11,074
Percent 90.08% 8.60% 1.10% 0.23%

*Since applicant households may appear on more than one wait list, the unique hougeholds row will not

equal the total of the program rows.
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APPENDIX B: FY 2005 EXPENDITURES BY LINE IT

The table below shows FY 2005 budget and expenditures by line item for the

MTW Budget and Other Programs.

EM

Consolidated

Expenses Budget Actual Expenditures
Consolidated MTW Budget

Admunistration and General $15,373,109 $15,482,571
Housing Assistance Payments 54,741,819 1 51,808,418
Utilities 3,849,935 3,611,949
Maintenance and Contracts 12,276,569 12,046,342
Capital and Development Projects 10,704,473 15,252,646
Capital Equipment 934,197 1,700,330
Total Expenses §£97,880,102 $99,902,256

Other Programs :
Administration and General $11,748,324 $13,415,277
Housing Assistance Payments 16,556,752 16,404,101
Utilities 1,257,761 1,304,620
Maintenance and Contracts 3,860,117 5,427,472
Development and Capital Projects 2,148,684 8,550,892
Grants 496,128 711,351
Total Expenses 336,167,766 $45,813,713

Note: Expenditures exceed budget due to spending of prior year Development and Capital
projects grants for both the Consolidated MTW Budget and Qther Programs.
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APPENDIX C: FY 2007 CAPITAL ACTIVITIES AND
CAPITAL PLAN

This Appendix contains: preliminary building-specific details for homeWork
housing high-rise renovation program,; capital projects for SHA-owned prope
program; and a five-year capital plan for public housing and SSIIP.

homeWorkS Summary, 2005-2009

C Summary of Work Activities

Phase 1 Prdjects

020 Ballard House Replace waterlines, roof sealant and intercom, repair exierior masonry,
and emergency call systems. New finishes and furnishings for the com
management and agency offices, laundry room, public restroom, lobby

carpeting, kitchen counters, lighting and hardware.

033 Beacon Tower Replace waterlines and boilers, roof sealant, repair and replace ventilat

systems. Rehabilitate elevators. New finishes and furnishings for the
management and agency offices, laundry room, public restroom, lobby,

027 Capitol Park Replace windows, waterlines, and roof sealant, replace, repair and repl

5-YEAR

s, the public
Tties by housing

repair and replace ventilation

munity room and kitchen,

and hallways. Replace unit

on and emergency call
ommunity room and kitchen,
and hallways,

ace ventilation and emergen-

cy call systems. New exterior paint scheme, and finishes and furnishings for the community room
and kitchen, management and agency offices, laundry room, public resiroom, lobby and hallways.

022 Green Lake Plaza Replace waterlines, boilers, roof sealant and intercom, repair and paint

exterior masonry, repair and

replace ventilation and emergency call systems, New finishes and furnishings for the community
room and kitchen, management and agency otfices, laundry room, lobby and hallways.

016 Harvard Court Replace mailbox/parcel lockers, waterlines, intercom and roof sealant,

and emergency call systems and landscaping.

036 International

Terrace

Replace waterlines, shower surrounds, roof sealant and intercom, repaif

reom and kiichen, management and agency offices, laundry room, publ
hallways.

028 Lictonwood Replace waterlines, roof sealant and intercom, repair and replace ventil
' systems. New finishes and furnishings for the community room and ki

agency offices, laundry room, public restroom, lobby and hallways.

Phase 2 Projects

026 Cedarvale House Replace emergency call systern, ventilation equipment, waterlines and

repair and replace ventilation

exterior masonry, repair and

replace ventilation and emergency call systems. New finishes and fumnjshings for the community
ic restroom, lobby and

ation and emergency call

chen, management and.

ntercotn, repair exterior

masonry and roof,. New mailboxes and finishes and furnishings for thei. community room and
kitchen, management and agency offices, laundry room, public restroom, lobby and hallways.

012 Cal-Mor Clircle Replace emergency call system, ventilation equipment, waterlines and
exterior. New mailboxes and finishes and furnishings for the communig

management and agency offices, laundry room, public restroom, lobby

010 Center Park Replace emergency call system, ventilation equipment, watertines, fire|

ntercom, repair roof and

y room and kitchen,

and hallways.

sprinkler heads and control

valves, intercom; repair exterior lighting, masonry and roof. New mailboxes and finishes and
furnishings for the community room and kitehen, management and agency offices, laundry room,
pub]lc restroom, lobby and hallways. Replace unit kitchen cabinets and appliances; ADA upgrades

in unit bathrooms.
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homeWorks Summary, 2005-2009

Communit

Summary of Work Activities

025

032

029

034

030

014

024

046

011

035

040

Lake City House

Qlympic West

Queen Anne Heighis

University West

Barton Place

Cenier West

Jackson Park House

Ross Manor

Stewart Manor

LUiniversity House

West Town View

Replace windows, ventilation equipment, waterlines, emergency call system and intercom;
rehabyilitate elevators; reconfigure parking; repair roof and exterior masonry. New mailboxes and
finishes and furnishings for the community room and kitchen, management and agency offices,
laundry room, public restroom, lobby and hallways.

Replace emergency call system, waterlines, intercom and ventilation equipment; paint exterior;
repair roof. New mailboxes and finishes and furnishings for the commbunity room and kitchen,
management and agency offices, laundry room, public restroom, lobby!and hallways.

Replace windows, emergency call system, intercom, ventilation equiprpent and waterlines; paint
exterior; rehabilitate elevator; repair roof. New mailboxes and finishes aimd furnishings for the
community room and kitchen, management and agency offices, laundry room, public restroom,
lobby and hallways.

) i
Replace waterlines emergency call system ventilation equipment, repair and paint exterior, repair
roof. New mailboxes and finishes and furnishings for the community room and kitchen,
management and agency offices, laundry room, public restroom, lobby, and hallways.

Phase 3 projects

Replace emergency call system, intercom, ventilation equipment and vaaterlines; repair exterior
masonry and roof. New finishes and furnishings for the community room and kitchen, management
and agency offices, laundry room public restroom, lobby and hallways

Replace waterlines, unit breaker panels, emergency call system, intercom; repair exXterior mascnry
and roof, New finishes and furnishings for the community room and kitchen, management and
agency offices, laundry room, public restroom, lobby and hallways.

Replace boiler, emergency call sysiem, intercom, ventilation equipment, waterlines and sewer lines
to building; repair roof, masonry and paint exterior, fix parking area drainage, add emergency
stairwell lighting. New finishes and furnishings for the community rodm and kitchen, management
and agency offices, laundry room, public restrooms, lobby and hallways.

Replace emergency call system, intercom and ventilation equipment; r¢pair reof; rehabilitate
elevator. New finishes and furnishings for the community room and kitchen, management and
agency offices, laundry room, public resiroom, lobby and hallways.

Replace emergency call system, intercom, ventilation equipment and waterlines; repair exterior
masonry repairs and roof. New finishes and furnishings for the community room and kitchen,
management and agency offices, laundry room, public restroom, lobby) and hallways (carpet).

Replace emergency call system, intercom, ventilation equipment and waterlines; repair exterior
masonry and roof. New finishes and furnishings for the community room and kitchen, management
and agency offices, lJaundry room, public restroom, lobby and hallways.

Replace boilers, emergency call system, ventilation equipment and intércom; repair roof, rehabilitate
elevator. New finishes and furnishings for the community room and kitchen, management and
agency offices, laundry room, public restroom, lobby and hallways.
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FY 2007 Capital Projects for Public Housing

Communit Planned activities

015 Bell Tower Repair roof; first floor security upgrade; abatement & post-abatement work:
decommission garbage chute.

017 Denny Terrace Parking area improvements; repair water intrusion in elevator lobby; repair
roof; replace elevator penthouse roof and hatch; floor abatement and
replacement; restain unit and common area doors; install remote monitoring
security system; shroud electrical and phone wires in several trash rooms;
paint some occupied units.

009 Jefferson Terrace Repair roof and boiler room compressor and collector; improve laundry, room
security; floor abatement and replacement; security camera.

013 Qlive Ridge Replace intercom, reconfigure entry driveway and building entry, tepair roof,
repair and replace ventilation system and emergency call system, decommis-
sion trash chutes. New finishes and furnishings for the community room and
kitchen, management and agency offices, laundry room, public restroom,
lobby and hallways.

031 Tri-Court Central vent and exhaust; repair roof; emergency call system; investigaie
water intrusion; floor abatement and replacement.

001 Yesler Terrace Replace refrigerators; replace kitchen cabinets (10 units); floor abatement and
replacement; seal and stripe parking area

428 Wisteria Court' Replace windows and mailboxes, sprinkler doors in garages, fence; exterior
paint, repaint stripes in parking garages.

Scattered Sites Work at specific properties includes: roof replacements or repairs;
landscaping improvements; exterior painting and electrical work.
Landscaping, exterior painting, floor abatement and replacement.

Various communities Planning and redevelopment {Rainier Vista, Holly Court, Yesler Terrace,
Lake City Village site, Martin Luther King Jr, Way vacant lots).?

PHA Wide Floor abatement and replacement in vacated units in homeWorks phase|l
buildings.

PHA Wide Debt Service for homeWorks

PHA Wide Hazardous material program management and construction salaries, benefits
and administrative sundry expenses |

1]

PHA Wide SHA facility building rent

PHA Wide Capital program administration

s

Total FY 2007 Public Housing Capital Budget

Notes:
! Total budget for these projects is $154,350. Because the community is a mix of public housing and nof-public housing, the
balance will come from local housing funds. i
2 $1,454,220 of this total represents SHA's allocation of “Replacement Housing Factor” funds for FY 2007, The Replacement
Housing Factor funds are part of SHA’s allocation of capital subsidy from HUD. The funds will be used in the
redevelopment of Rainjer Visia, leveraging private and public investment from a variety of sources.

$120,000

$176,000

$212,000

$781,500

$263,250

$202,150

$30,830

§781,110

$2,604,220

$199,875

$2,000,000
$683,645

$91,480

$1,300,000

$9,446,060
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FY 2007 Capital Projects for SSHP

308
307
321

303
315
323
311
326

314
319
318
317
309
304
313
322
312

316

302

320

301

306

Communit

Bitter Lake Manor
Blakeley Manor

Carroll Terrace

Columbia Piace

Ft. Lawton Place

Gideon-Matthews Gardens

Island View

Leschi House

Michaelson Manor
Nelson Manor
Olmsted Manor
Phinney Terrace
Pinehurst Court
Pleasant Valley Plaza
Primeau Place
Ravenna School
Reunion House

Schwabacher House

South Park Manor

Sunrise Manor

Wildwood Glen

Willis House

Planned aclivities

Add security camera.

Upgrade and replace heating and ventilation in common areas.

Replace windows; repair retaining walls; assess elevator conditig
prepare rehab plan.

Replace intercom.

Add security camera.

Replace siding on south exterior wall,
Replace intercom.

Plan for expansion; replace roll-up door in dumpster area and virl
laundry room,

Add security camera.

Add security camera.

Add security camera; assess elevator condition and prepare rehah
Replace heating and veniilation system; replace intercom.
Central vent and exhaust; assess elevator condition and prepare r
Add security camera.

Replace heating and ventilation system. Add security camera.
Replace intercom.

Replace windows and common area carpet.

Replace windows, heating and ventilation system, drive way, adc
replace smoke detectors in common areas

Replace vinyl floor in common areas, add ADA door at front ent
parking area and alley, replace common area carpet.

Add security camera.

Replace intercom, central vent and exhaust; assess elevator cond
prepare rehab plan.

Add security camera.

! Of this total, $48,550 is anticipated to come from City of Seattle weatherization funds for window rep
buildings. Total required from SSHP reserves is $646,055.

Tatal FY 2007 SSHP Capital Projects

n and $117,850

$13,200
$14.000
$10,000

$9,600

yl floor in $104,000

$8,000

$12,500

plan. $27.250
$27,200

ehab plan. $41,250
$12,500
$25,000
38,200
379,475

curb cuis; $106,980

rance, pave $27,550

$11,000

tion and $53,050

$11,000

$744,605
acement in various
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k)

223
229
212

211

216

227

221

228

Notes:
! Total budgei for these projects is $154,350.Because the community is 2 mix of public housing and non-public housing, the
balance will come from LIPH capital subsidy.

8 New Construct

Bayview Tower

Market Terrace

Lam Bow Apartments
Montridge Arms

Norman Street Townhomes

Ravenna Springs Apartments

Telemark Apartments
Villa Park Apartments
Wedgewood Estates

Westwood Heights East

Westwood Heights Addition

Wisteria Court!

FY 2007 Other Capital Projects
Secti : : .

Pl d

Central vent and exhaust; eator

Replace roof

Ia'ed activities

Replace commen are

Paint interior common areas

3 S el
Total FY 2007 Section 8 New Construction Projects

Repair drainage system; paint exterior; investigate and repair foundation

Paint exterior

Replace intercom

Paint exterior {partial)

Comprehensive repair to prevent water intrusion
Replace hallway carpet; Paint exterior trim

Replace landscape; redesign and repave parking areas; build gar
recycling enclosures

Replaéc mailboxes, sprinklers and doors in garages, fence; paint;
(partial), restripe parking garages; replace windows

bage and

exterior

Total FY 2007 Other Capital Projects

$229,400

Budget

$10,000

$76,000
$7,500
$3,400

© $24,000
$1,150,000
$34,000
$350,000

$123,320

2320

bl

FY 2007 MTW ANNUAL PLAN

APPENDIX C

PAGECS



Five-Year Capital Plan

Public Housing FY 2007 FY 2008 FY 2009. FY 2010 FY 2011

High-rise projects $1,553,000 $1,633,000 $1,500,000 $1,500,000 $1,500,000

Scattered site work 781,110 500,000 400,000 350,000 350,000
Yesler Terrace maintenance 202,150 50,000 50,000 50,000 50,000
Mixed-finance public housing repairs 30,830 50,000 50,000 50,000 250,000
Hazardous materials abatement 199,875 200,000 200,000 200,600 200,000
Redevelopment 1,454,220 2,500,000 1,000,000 - L
Debt Service homeWorks 2,000,000 3,000,000 3,000,000 3,(?00,000 3,000,000
A & E design/ Planning 2,604,220 1,500,000 1,500,000 1,5300,000 500,000
Administration 775,125 865,200 892,200 %18,950 946,519
Overhead 1,300,000 900,000 900,000 1,000,000 1,000,000

Management Improvements 2,800,000 2,400,000 2 2,400,000
B

Total Public Housing Capital $13,700,530

il
11,892,200 10,968,950 ' 10,196,519

SSHP FY 2007 FY 2008 FY 2009 FY 2010 FY 2011

,000 ,000 X K
Roof replacement 93,000 - - -
Exterior painting - 50,000 50,000 50,000
Window replacement 126,000 105,000 37,000 75,000
Other building structural 42,000 46,000 46,000 30,000
Common area improvements 9,000 16,000 8,000 20,000
Building mechanical 185,000 165,000 165,000 150,000
Unit work 98,000 124,000 90,000 100,000

Total SSHP Capital $657,000 $596,000 $490,000 T $550,000

Local Housing FY 2007 FY 2008 FY 2009 FY 2010 FY 2011

Site work $380,000 $25,000 $26,250 $27,563 $28,941
Roof replacement 68,400 50,000 52,500 55,125 57,881
Elevator Rehab - - - 60,000 -
Exterior painting 55,500 60,000 63,000 66,150 69,458
Window replacement 90,000 - - 50,000

Other building structoral 1,162,000 25,000 26,250 127,563 28,941
Common area improvements 199,420 165,000 173,250 51 81,913 191,008
Building mechanical 61,000 - - - _
Unit work - 50,000 32,500 57,881

Fotal Local Bousing $2,116,320 $375,000 $393,750 $523,438 $434,109
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APPENDIX D: VACANCY BY COMMUNITY
FY 2005 Vacancy by Community

Public Housing Units FY 2005 Vacancy Rates
Ballard House* 79 6.55%
Barton Place 90 1.59%
Beacon Tower 108 1.48%
Bell Tower 119 2.95%
Cal-Mor Circle 74 2.72%
Capitol Park 125 2.81%
Cedarvale House 118 1.81%
Cedarvale Village 24 7.08%
Center Park - 136 2.16%
Center West 91 1.27%
Denny Terrace 221 1.22%
'Green Lake Plaza 130 0.68%
Harvard Court 80 0.93%
High Point 278 Redevelopment
Holly Court 97 1.34%
International Terrace 100 0.30%
Jackson Park House 71 1.14%
Jackson Park Village 41 2.27%
Jefferson Terrace 299 2.02%
Lake City House 115 1.06%
Lictonwood 80 1.44%
Olive Ridge . 106 1.65%
Olympic West 75 0.54%
Queen Anne Heights 52 0.75%
Ross Manor 100 1.64%
Scattered Sites** 789 Reconfiguration
Stewart Manor 74 2.86%
Tri-Court 87 1.91%
University House 101 2.25%
University West 113 0.46%
West Town View 58 0.16%
Westwood Heights 130 5.16%
Yesler Terrace 561 1.47%
Vacancy Percentage 1.83%
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Other properties SHA manages  Units FY 2005 Vacancy Rate

Admiral House 15 2.48%
Argonaut 8 0.00%
Bay View Tower 100 0.97%
Market House® 51 5.04%
SSHP 23 communities 993 1.25%

* SHA sold Market House at the end of May, 2005.
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APPENDIX E: LISTING OF SUPPORTIVE SERVICES

This Appendix lists current community and supportive services programs funcjled in whole or in
part by SHA and available to SHA residents and Housing Choice Voucher participants.

Program Title Program Description Communities Partners

High-rises/SSHP buildings ‘

Case management 8,750 hours of case management All high-rises & SSHP Aging & Disability
for 1,250 adult residents buildings Sei'vices

Mental health case 125 case management clients, 28 high-rises & Co;mmunity.

management crisis response within 24 hours Bayview Tower Ps;izchiatric Clinic

Community-based
resident activities

Community event planning,
resident leadership develop-
ment, community problem-

solving assistance

All high-rises and
SSHP buildings

SHA, community
councils

|

Community policing

Community police officer
assigned to SHA communities

High-rises

Seattle Police

Crime prevention Community organizing and 5 high-rises Seattle Neighborhood
education to prevent crime Group

Special Technology  Accessible computer lab and Center Park (opento  Digital Promise

Access Resource training for people with general public)

(STAR) Center disabilities

Westwood Heights Free computer training and Westwood Heights Drigital Promise

Technology Center access, targeted at seniors (open to gen. public)

Lifetime Fitness Elderly-focused physical fitness Westwood Heights Senior Center West

Program

program

(open to gen. public)

Se:

attle

Family communities - Youth programs

After School/Summer Cultural arts program serving
about 250 youth annually

Arts

Rainier Vista, Yesler
Terrace

Th
tiu

e Nature Consor-
m

Youth Tutoring

After-school/summer tutoring
for 400 elementary to high-

school youth annually

Rainier Vista, High
Point, Yesler Terrace,
Cedarvale, Jackson
Park

Cal
Se

tholic Community
rvices

Teen/Youth Leader-
ship and Skill
Development

Advanced teen leadership and
youth skill building, after school
program for 36 younger youth

High Point

Sa

feFutures

Family communities - Adult/youth programs

Community building

Events and activities to promote Rainier Vista, High

social networks, resident
leadership development,
community problem-solving,
and partnership opportunities

Point, NewHolly,
Yesler Terrace,
scattered sites

SHA and on-site
service providers
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Program Title

Program Description Communities

Partners

Community-based
resident activities

Varies

Yesler Terrace, Rainier Cé)mmun'ity Councils

Vista, NewHolly, High and other community

‘ Point gr%oups
Community gardens - Organizational and technical High Point, Rainier P-Patch Trust
P-patch assistance for community Vista, Yesler Terrace
gardens for 160 families
Community policing  Community police officers Rainier Vista, High Séattle Police
assigned to SHA communities  Point, Yesler Terrace _
Crime prevention Comrnunity organizing and High Point, Rainier Seattle Neighborhood
education to prevent crime Vista, Yesler Terrace  Group
Employment services Job coaching, readiness and Rainier Vista, High SHA
placement, job retention and Point and Yesler
wage progression services with Terrace, North-end
about 120 placements annually
High Point Career and Technology access and training High Point Seattle Public
Technology Center for 100 adults and 150 youth Schools, SafeFutures
Home ownership Home ownership counseling for Various International District

counseling and down

FSS clients and a few public

Housing Alliance, El

payment assistance housing residents. Up to 30 C;éntro, Urban

househclds may receive down League, King County

payment assistance H?using Aauthority
New Citizenship ESI./Citizenship program . Rainier Vista, High City of Seattle and
Initiative serving up to 600 residents per Point, Yesler Terrace  various partners

year with a goal of 150 passing

the INS interview |
OQutreach/translation  Outreach / translation services to High Point, Rainier Neighborhood House,
services approximately 240 unduplicated Vista, Yesler Terrace International District

East African and SE Asian Housing Alliance and

clients various providers
Rainier Vista Technology access and training Rainier Vista Neighborhood House,
Technology Network  for about 89 adults and 50 youth Boys & Gitls Club
Yesler Computer Lab Lab Coordinator for Yesler Yesler Terrace Parks & Recreation
Coordinator Terrace Technology lab which

serves about 150 residents
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Location
120 Sixth Avenue North, Seattle, Washington

Se: dttlﬁ//;\/.ﬁ Mailing Address

l{ouqln i P.O. Box 19028, Seattle, Washington 98109-1028
g Telephone: 206 615-3300
Auth()r]_ty TDD: 1-800-833-6384  www.scattlehousing.org

April 19, 2007

Ms. Dominique Blom

Deputy Assistant Director

Office of Public Housing Investments

U.S. Department of Housing and Urban Development
451 Seventh St. SW, Room 4116

Washington, D.C. 20410

Subject: FY 2007 MTW Annual Plan Amendment
Annual Plan and Report Due Dates

Dear Ms. Blom:

Enclosed are the original and one copy of Seattle Housing Authority’s (SHA) MTW Annual Plan
Amendment for Fiscal Year 2007. This amendment was reviewed at a public hearing on March
26, 2007 and approved by the SHA Board of Commissioners on April 16, 2007. Two copies of
this plan amendment are also being submitted to our local HUD office.

The expected change in our fiscal year dates necessitates a corresponding change in our annual
plan and report due dates to November 1 and March 15, respectively. Unless we hear from you
otherwise in the next 30 days, we will move forward with submitting our FY 2008 Annual Plan
by November 1, 2007 and our FY 2007 Annual Report by March 15, 2008,

If you require further information on the plan or SHA’s MTW program, please contact Ann-
Marie Lindboe at (206) 615-3553,

Sincerely,

Tom Tierney
Executive Director

“[dm TZ(’RM-'

- Gene Geritz, HUD Office of Public Housing Investments (Denver Office)
Molly Martin, Abt Associates
Marianne Nazarro, HUD Office of Public Housing Investments
Harlan Stewart, HUD Seattle Office of Public Housing

Enclosure

Commissioners: Bettylou Valentine, Chair, David Bley, Vice Chair
Sybil Bailey, Yusuf Cabdi, Katic Hong, John Littel, Jennifer T. Potter Tom Tierney, Executive Director



RESOLUTION NO. 4861

RESOLUTION APPROVING THE FISCAL YEAR 2007 MOVING TO NEW WAYS
ANNUAL PLAN AMENDMENT

WHEREAS, the Department of Housing and Urban Development (HUD) selected the
Seattle Housing Authority (SHA) to participate in the Moving To Work Demonstration Program
to design and test new ways of providing housing assistance and services to low-income
households; and

WHEREAS, the Seattle Housing Authority has changed the name of this program to
Moving To new Ways (MTW) to more accurately describe the intent of this demonstration; and

WHEREAS, as a participant in the MTW demonstration, SHA is required to develop an
MTW Annual Plan for each fiscal year that outlines the annual budget and the activities that will
be pursued that year; and

WHEREAS, on July 17, 2007 the Board approved Resolution No. 4835 adopting the
MTW Annual Plan for Fiscal Year 2007, October 1, 2006-September 30, 2007; and

WHEREAS, on March 26, 2007 the Board approved Resolution No, 4859 extending Fiscal
Year 2007 to December 31, 2007; and

WHEREAS, the MTW Annual Plan must be amended to incorporate the fiscal year date
change; and

WHEREAS, a public hearing on the Plan Amendment was held on March 26, 2007, and
comments pertinent to the MTW demonstration have been addressed in the Plan Amendment; and

WHEREAS, a Board Resolution approving the Plan Amendment is required by HUD:

NOW, THEREFORE, BE IT RESOLVED, by the Board of Commissioners of the Seattle Housing
Authority as follows:

1. The Board of Commissioners approves the Fiscal Year 2007 MTW Annual Plan
Amendment and authorizes the Executive Director to complete the Plan Amendment
document.

2. The Board of Commissioners certifies that the Public Hearing Requirement has been met.

ADOPTED by a majority of members of the Board of Commissioners and signed by me in

open session in authentication of its passage this 16" day of April, 2007. :

Chai
~
CERTIFIED BY: losw en M \\m.uv-\\

Secrc{tary-Treasurer




SEATTLE HOUSING AUTHORITY

MOVING TO NEW WAYS DEMONSTRATION PROGRAM

FISCAL YEAR 2007 ANNUAL PLAN
AMENDMENT

April 16, 2007

The primary purpose of this amendment is to change Seattle Housing Authority’s (SHA) fiscal
year dates, which results in a variety of budget changes. Additionally, in response to comments
received during the public comment period on the draft of this document, this amendment adds
plans for revising the Family Self-Sufficiency program to meet locally-defined needs.

Fiscal Year Change

SHA will change its fiscal year end from September 30 to December 31, effective with Fiscal
Year (FY) 2007. More and more of the housing stock that SHA manages is part of tax credit
partnerships, all of which have January 1 — December 31 fiscal years. For this reason, SHA
proposed in its adopted FY 2007 Moving To new Ways (MTW) Annual Plan to explore a fiscal
year change. SHA has determined that having all of its programs and properties on the same
fiscal year will enable greater efficiencies in financial management and reporting. During the
2007 transition year, SHA's fiscal year will span from October 1, 2006 to December 31, 2007.

Extension of FY 2007 Plan and budget

The FY 2007 MTW Annual Plan adopted by SHA’s Board of Directors on July 17, 2006 is
extended to December 31, 2007. SHA’s annual budget is revised to extend for the same period,
as outlined below. Only revised budget elements are provided below. All other budget and plan
elements remain the same.

SECTION IV: SOURCES AND AMOUNTS OF FUNDING

This section describes the sources and amounts of funding included in the Consolidated MTW
Budget and Other Programs. The tables below summarize the sources of funds projected for the
FY 2007 budget adopted by the Board of Commissioners on July 17, 2006 (Resolution 4834) and
the revised FY 2007 budget spanning from October 1, 2006 to December 31, 2007.



Consolidated MTW Budget

Adopted Revised
_Projected Sources FY 2007 Budget FY 2007 Budget
Dwelling Rental Income $9,696,432 $12,120,540
Investment Income 205416 369,270
Other Income 1,189,889 1,487,361
Housing Choice Voucher Block Grant 66,212,050 82,765,063
Capital Block Grant 12,246,060 14,192,881
Public Housing Block Grant 12,515,506 14,944,383
Use of Reserves' 847,757 1,759,696
Total Sources $103,003,110 $127,639,194
Notes:
' Reserves will be used to fund a portion of LIPH operations because block grant

funding will be less than 100 percent of eligibility.

Other Programs

SHA operates a number of housing programs that are not part of the Consolidated MTW Budget,
including SSHP and other locally-funded housing, Section 8 New Construction, HOPE VI
revitalization and community services grants. SHA also operates Impact Property Management
and Impact Property Services, which manage and maintain housing for SHA and other property
owners. The following table summarizes sources of funds projected for these activities.

Adopted Revised
Projected Sources FY 2007 Budget FY 2007 Budget
Dwelling Rental Income $11,801,897 $14,752,371
Investment Income 2,215,185 2,843,981
Other Income 9,945,127 12,431,409
Housing Choice Voucher Subsidy 13,462,416 16,828,020
Grants 18,076,274 18,076,274
homeWorks 54,795,147 83,117,963
Other Capital 47,410,743 47.410,743
Other revenues for HOPE VI projects 89,471,413 100,940,728
- Total Sources  $247,238,202 $296,401,489

SECTION V: USES OF FUNDS

The tables below summarize the FY 2007 budget adopted by the Board of Commissioners on
July 17, 2006 (Resolution No. 4834) and the revised FY 2007 budget spanning from October 1,
2006 to December 31, 2007,

o
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Planned Expenditures FY 2007: Consolidated MTW Budget and Other
Programs

Adopted ; Revised

Projected Expenses FY 2007 Budget FY 2007 Budget
Consolidated MTW Budget
Administration and General $17,723,284 $22,154,105
Housing Assistance Payments 60,649,268 75,811,585
Utilities 3,370,015 4,212,519
Maintenance and Contracts 10,533,351 13,166,689
Development and Capital Projects 9,446,060 10,692,881
Capital Equipment 1,281,132 1,601,415

Total Expenses $103,003,110 $127,639,194
Other Programs
Administration and General $17,390,064 $21,737,580
Housing Assistance Payments 12,407,861 15,509,826
Utilities 1,404,260 1,755,325
Maintenance and Contracts 5,651,390 7,064,238
Community and Supportive Services Grants 887,724 1,109,655
Non-Routine Projects 49,400,076 49,400,076
HOPE VI 76,447,932 82,447,932
homeWorks 34,439,846 35,439,846

Total Expenses $198,059,153 $214,464,478

Level and adequacy of reserves: Consolidated MTW Budget and Other
Programs

SHA policy and the Housing Authority Risk Retention Group require an insurance reserve of
$800,000 for general liability. Reserve amounts represent estimated reserve levels at year end.

Adopted Revised

Year End FY 2007  Year End FY 2007

Sept. 30, 2007 Dec. 31, 2007

_Reserves - (Estimated) (Estimated)
Public Housing Reserve $23,841,203 $23,141,203
Insurance Reserve 800,000 800,000
Housing Choice Voucher Reserve' 2,295,788 12,302,118
Total Consolidated MTW Budget Reserves $26,936,991 $36,243,321

Other Program Reserves $12,965,950 $13,268,844

Notes:
" Increase in projected Housing Choice Voucher reserve balance due predominately to
savings incurred in F'Y 2006, resulting in a year end balance of $12,788,735,

————— e — -
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SECTION VI: CAPITAL PLANNING

This section lists planned capital expenditures, demolition and disposition requests and home
ownership activities for FY 2007. No changes are proposed to the timelines for obligation and
expenditure of the Capital budget.

Adopted Revised

FY 2007 Capital ~ FY 2007 Capital

Summary of capital activities, Public Housing Budget Budget
Scattered Sites $781,110 $781,110
High-rises 1,552,750 1,552,750
Other public housing 432,855 432,855
Planning and redevelopment activitics 2,604,220 2,150,000
Debt service costs for homeWorks bond payments 2,000,000 3,061,350
Capital program overhead costs o148 1,089,816
Capital administration 1,300,000 1,625,000
Total $9,446,060 $10,692,881

SECTION IX: RESIDENT PROGRAMS
Family Self-Sufficiency Program

In FY 2007, SHA will develop and implement policy and other programmatic changes to the
Family Self-Sufficiency (FSS) Program that will improve participant outcomes and increase
-program efficiencies. The changes may include, but are not limited to:
* Selection preference for FSS slots;
* Length, form, and other terms of FSS participation contracts;
* FSS graduation requirements; and
* Lscrow calculation, investment, and withdrawal policies.

——————————eee e ——————— e et e ————eeree
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APPENDIX C: FY 2005 CAPITAL ACTIVITIES AND 5-YEAR

CAPITAL PLAN

The following replace the corresponding tables in Appendix C: FY 2007 Capital Activities and 5-
vear Capital Plan. All other Capital Project budgets remain unchanged.

FY 2007 Capital Projects for Public Housing
Adopted  Revised

FYO07 FY 07
Communi Planned activities Budget Budget
15 Bell Tower Repair roof; first floor security upgrade; abatement & post-abatement $120,000 $120,000
work; decommission garbage chute,
17 Denny Terrace  Parking area improvements; repair water intrusion in elevator lobby; 176,000 176,000
repair roof; replace elevator penthouse roof and hatch; floor abatement
and replacement; re-stain unit and common area doors; install remote
monitoring security system; shroud electrical and phone wires in
several trash rooms; paint some occupied units,
9 Jefferson Repair roof and boiler room compressor and collector; improve laundry 212,000 212,000
Terrace room security, floor abatement and replacement; sceurity camera.
13 Olive Ridge Replace intercom, reconfigure entry driveway and building entry, 781,500 781,500

repair roof, repair and replace ventilation system and emergency call
system, decommission trash chutes. New finishes and furnishings for
the community room and kitchen, management and agency offices,
laundry room, public restroom, lobby and hallways.
31 Tri-Court Central vent and exhaust; repair roof; emergency call system, 263,250 263,250
investigate water intrusion; floor abatement and replacement,
I Yesler Terrace  Replace refrigerators; replace kitchen cabinets (10 units); floor 202,150 202,150
abatement and replacement; seal and stripe parking arca
428  Wisteria Court'  Replace windows and mailboxes, sprinkler doors in garages, fence; 30,830 30,830
exterior paint; repaint stripes in parking garages.
Scattered Sites  Work at specific properties includes: roof replacements or repairs; 781,110 781,110
landscaping improvements; exterior painting and clectrical work.
Landscaping, exterior painting, floor abatement and replacement,

Various Planning and redevelopment (Rainier Vista, Holly Court, Yesler Terrace, 2,604,220 2,150,000
communities Lake City Village site, Martin Luther King Jr. Way vacant lots).”
PHA Wide Floor abatement and replacement in vacated units in homeWorks Phase 199,875 199,875
I buildings and other public housing.
PHA Wide Debt Service for homeWorks 2,000,000 3,061,350
PHA Wide Hazardous material program management and construction salaries, 683,645 854,556
benefits and administrative sundry expenses
PHA Wide SHA facility building rent 91,480 235,260
PHA Wide Capital program administration 1,300,000 1,625,000

R A e

Total FY 2007 Public Housing Capital Budget  $9,446,060 $10,692,881

Notes:

' Total budget for these projects is $154,350. Because the community is a mix of public housing and non-public housing, the
balance will come from local housing funds,

*$1,454,220 of this total in the adopted budget and $1,000,000 of this total in the revised budget represents SHA's allocation of
"Replacement Housing Factor” funds for FY 2007, The Replacement Housing Factor funds are part of SHA's allocation of
capital subsidy from HUD. The funds will be used in the redevelopment of Rainier Vista, leveraging private and public
investment from a variety of sources.

_—m—m—— oo ———e ..
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Five-Year Capital Plan
Adopted  Revised FYy2008 FY2009 FY2010 FY 2011

Public Housini FY 2007 FY 2007 Ino chanlel Ino chaniol ino chanial Ino chanioi

High-rise projects $1,553,000  $1,552,750  $1,633,000  $1,500,000 $1,500,000  $1,500,000
Scattered site work 781,110 781,110 500,000 400,000 350,000 350,000
Yesler Terrace maintenance 202,150 202,150 50,000 50,000 50,000 50,000
Mixed-finance public housing

repairs 30,830 30,830 50,000 50,000 50,000 250,000
Hazardous materials abatement 199,875 199,875 200,000 200,000 200,000 200,000
Redevelopment 1,454,220 1,000,000 2,500,000 1,000,000 - -
Debt Service homeWorks 2,000,000 3,061,350 3,000,000 3,000,000 3,000,000 3,000,000
A & F design/ Planning 2,604,220" 1,150,000 1,500,000 1,500,000 1,500,000 500,000
Administration 775,125 1,089,816 865,200 892,200 018,950 946,519
Overhead 1,300,000 1,625,000 900,000 900,000 1,000,000 1,000,000

P Management Improvements 2,800,000 3,500,000 “ 400 000 2,400,000

2,400,000 2 4(10 000

L L3 R LITY ViAESH A f il i 4 AR o H i
Fotal Public Housing Capital ~ $13,700,530  $14,192,881 13,598,200 Il 8‘)2 200 10,968,950 10 19() 519
" Erroneously includes duplicate of $1,454,220 in Redevelopment line item above. Should have been $1,150,000.

Adopted  Revised FY2008° Fy2009" FY2010" FY2011®

SSHP FY 2007® FY 2007¢ ino chaﬁsl ino nhaninl lno chanial Ino chnniai

Site work $36,000 $69,450 $18,000 $18,000 $20,000 $25,000
Roof replacement 93,000 - . - - .
Exterior painting - - 50,000 50,000 50,000 50,000
Window replacement 126,000 194,300 105,000 37,000 50,000 75,000
Other building structural 42,000 162,680 46,000 46,000 30,000 30,000
Common area improvements 9,000 35,675 16,000 8,000 20,000 20,000
Building mechanical 185,000 182,500 165,000 165,000 150,000 150,000
Unit work 98,000 - 124,000 90,000 125,000 100,000
Planning -

vy{/,“l‘tﬂlw}l ‘;. " T ¥ ;‘:- g ;I r-., o .:;- il ._ . ., ) TR LA L (4 w T " :,' i ,7._.‘ wrzaw”‘n"’"" YT

Total SSHP Capital $657 000 $744,605 $596,000 $490,000 $570,000 'HS(I 000
"Several data entry errors were made in this section, Future years will be corrected in the FY 2008 MTW Annual Plan.
“The revised FY 2007 budget reflects data correction, not a change in the Capital Plan,

Adopted  Revised FY2008 Fy2009 FY2010 FY 2011

Local Housini FY 2007 FY 2007 Ino chanlei Ino chaniel ino chanial lno chaniei

Site work $380,000 $380,000 $25,000 $26,250 $27,563 3’623,94[
Roof replacement 68,400 68,400 50,000 52,500 58,125 57,881
Elevator Rehab - 2 . - 60,000 -
Exterior painting 55,500 55,500 60,000 63,000 66,150 69,458
Window replacement 90,000 90,000 - B 50,000

Other building structural 1,162,000 1,162,000 25,000 26,250 27,563 28,941
Common area improvements 199,420 199,420 165,000 173,250 181,913 191,008
Building mechanical® 61,000 161,000 . . . .

. Unit work ‘ - - ‘30 000 — 52 SU() !

Imal Local Housing Capital — $2,116,320  §2, ll6 120 $375 000 ‘SW\ 750
 Data entry error in adopted budget. The revised budget reflects data correction, not a change.

*
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